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For 34 years, AIDS Concern has championed HIV
prevention and sexual health while advancing social
inclusion and a stigma-free society. Guided by our vision
of zero new HIV infections, zero stigma, and zero AIDS
deaths, we remain committed to maximizing our
resources and efforts in prevention and education,
contributing to Hong Kong’s public health.

The 2024-25 fiscal year posed significant challenges. A
sluggish economy and perceptions that HIV/AIDS
prevention is no longer relevant made our work harder.
Yet, the unwavering support of our donors, partners,
clients and friends has given us strength and hope.

To reaffirm the importance of prevention, we continue to
speak out and launch initiatives to re-energize public
interest in HIV/AIDS awareness. This work is vital, as
negative attitudes, misinformation and fear still fuel
stigma and discrimination, deterring many from getting
tested or seeking timely care.

In addition, AIDS Concern is preparing to transition from
being an HIV/AIDS-specific service to an inclusive sexual
health organization. This strategic move does not mean
abandoning our HIV/AIDS work but rather expanding our
focus to encompass a larger and more holistic concern—
the sexual health of society as a whole, with a particular
emphasis on the LGBTQ+ community. In the years to
come, we will continue to develop our role as a provider
of comprehensive rainbow health services.

| am deeply grateful to our donors, supporters, partners
and volunteers for their generosity, which sustains our
mission. My heartfelt thanks also go to our board,
committee members and dedicated staff, whose
professionalism has made AIDS Concern one of Hong
Kong’s most trusted community-led HIV/AIDS
organizations.

At this critical juncture, preserving our hard-won
progress requires unity and determination. With your
continued support, | am confident we can weather the
challenges ahead and work together towards a healthier
future free from the threat of HIV/AIDS.
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Hong Kong continued to make encouraging progress in
HIV control and prevention in 2024. With 365 new cases
recorded, we marked the ninth consecutive year of
decline. This achievement reflects the fruit of strong
partnerships between the government and community-
led organizations such as AIDS Concern.

Yet, we cannot afford complacency. Beneath the
headline figures lies a troubling reality: a persistently
high proportion of late presenters, many outside key
population, or high-risk groups. This reveals clear gaps in
prevention and public awareness. Coupled with waning
public attention, ongoing stigma and misinformation,
the progress we have made could quickly be undone,
posing irreversible harm to public health.

At AIDS Concern, our response has remained clear and
focused: prevention, testing and support. Last year, we
distributed 2,831 self-testing kits and provided centre-
based testing to 4,300 people, identifying and
confirming 42 new cases. Every test taken and every
individual supported represents a vital step forward in
Hong Kong’s collective HIV response.

We also worked to break taboos and mainstream
conversations about sexual health. Our participation in
S+ Expo was a strategic effort to raise broader
awareness of the vital link between sexual health and
social development.

At the same time, we continued to learn and share. By
engaging in local and overseas conferences, we
exchanged experiences with peer organizations and
brought fresh insights home, helping us innovate and
adapt to the evolving needs of the communities we
serve.

Fundraising in 2024-2025 remained challenging as
economic pressures led many corporations and
individuals to tighten their budgets. Even so, | am deeply
heartened by the generosity of our funders, donors,
supporters, government and corporate partners, whose
support enabled us to sustain essential services.

| am also grateful to our board and committee members,
colleagues and volunteers, whose dedication and
passion continue to drive our mission forward. Last but
not least, | thank the many individuals and organizations
whose support and encouragement give us strength.

As Henry Ford once said, “Coming togetheris a
beginning. Keeping together is progress. Working
together is success.” With collective effort, | believe we
can achieve our shared goal of ending HIV by 2030 and
building a stigma-free society.
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| am pleased to report on AIDS Concern’s finances
for the fiscal year ending 31 March 2025.

The 2024-2025 fiscal year continued to be
challenging for AIDS Concern primarily due to the
sluggish economic environment in Hong Kong
which adversely impacted our fundraising efforts.

Designated programme grants remained a
substantial source of income this year, amounting
to $6.97 million. This represented a 2.4% decrease
from the previous year, despite our concerted
efforts to build a robust pipeline of programme
grants from diverse sources.

The foundation was able to slightly increase
unrestricted funding from $4.84 million to $4.89
million, comprising $3.21 million in donations and
$1.68 million from fundraising events and
activities.

Income from services provided by our pioneering
MY PLACE social enterprise saw an 18.4%
increase, rising from $8.05 million the previous
year to $9.53 million this year. MY PLACE income
now represents 44.3% of our overall income, and
for the last few years has become the key driver of
sustainable revenue for the Foundation. This
steady growth underscores the demand for
cost-effective, high quality and professional
sexual health services within the local community.
However, it is important to note that increased
competition in the market has posed challenges,
requiring MY PLACE to continuously innovate and
enhance our services. In addition, the
government’s new regulatory framework for
private healthcare facilities to be introduced in
October 2025 may necessitate operational
changes to MY PLACE. »
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In response to the unfavourable economic climate and a
decline in some regular income sources, we continued to
implement stringent cost control measures, particularly
concerning staff costs, our primary expense. We
maintained a full-time equivalent headcount of 27,
despite the expanded operational demands of My Place
and delivery of programmes. Our success as an
organization depends on our ability to attract, engage
and retain talent and we will continue to invest in our
people and the workplace.

Overall, our total income for the financial year was
$21.53 million, reflecting an increase of $1.46 million
from the preceding year. However, our expenditures
rose by $3.23 million, totaling $23.39 million. This
resulted in a deficit of $1.86 million. The key factors
contributing to this deficit were the shortfall in meeting
fundraising targets, the adverse economic climate, and
the impact of anti-DEI (Diversity, Equity & Inclusion)
sentiment, which reduced the scale and availability of
sponsorships and donations. Despite our efforts to
manage expenditures tightly, we experienced increased
staff and operational costs across all areas, including MY
PLACE services.

As of 31 March 2025, the Foundation’s total net assets
stood at $1.81 million. Cash and bank balances also stood
at $1.81 million, compared to $9.74 million at the start of
the fiscal year, representing a decrease of $7.94 million,
mainly due to timing of grant funding received. Several
committed grant tranches are expected in the initial
months of the subsequent fiscal year. Cash flow will
continue to be tightly managed.

Throughout the year, the Finance Committee played a
crucial role, collaborating with the management team to
ensure the financial sustainability of AIDS Concern and
the effectiveness, efficiency, and alignment of our



financial operations with the Foundation’s mission
and strategies. Moving forward, a key issue to be
navigated will be the change in the government’s
funding model, as the AIDS Trust Fund (ATF), our
largest funder, will no longer support new Medical
and Support Services & Publicity and Public
Education projects.

Looking ahead, we will continue our important
core HIV prevention, education and support
programmes, with a high priority on further
developing MY PLACE to offer quality, affordable
services to our clients in a non-judgmental,
inclusive and compassionate environment. The
budget plan for the 2025-2026 fiscal year includes
prudent financial controls, structural streamlining,
provisions to facilitate the growth of MY PLACE
services and review of our fundraising strategy.

Financial Highlights
MZREE

We are immensely grateful to our donors, funders and
supporters for their unwavering support during these
challenging times. Your generosity, encouragement,
and trust enable us to deliver valuable services to the
wider community.

| would also like to extend my gratitude to Alfred Ho &
Co, our appointed auditor, members of the Finance
Committee, the Board of Directors, and the AIDS
Concern team for their advice, support and dedication.

$ million B&E 2024-2025 2023-2024 2022-2023
;gu;ajl\lncome o153 20.07 586
;g;czaII:IHExpenditure 93 39 2016 .60
(Deficit)/Surplus for the year 156 T, 0.6
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AIDS Concern works across
individual, institutional and societal
levels, guided by five core
development strategies. Through
an evidence-based approach and
affirmative practice, we strive to
drive transformative social change,
stop the spread of HIV and
eliminate stigma against people
living with HIV, ensuring that
everyone can attain optimal sexual
and mental health.
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STRATEGIC
DIRECTION

SHEEREHRE
Comprehensive Sexual

Health Education

AHIVRRRERRENAFRHEEEFEENTRBERER
%5 o B PIR A 1 ER RSt (R R K

Provide comprehensive and professional sexual
health education for communities at higher risk of
HIV, empowering them to achieve optimal sexual and
mental health.

MH /HKEX

Foundation =V

MSM

Number of people called Easy Ask (sexual health
related enquiry including HIV testing enquiry)

B MEERE[I AR (4EEERES > EPaERLRs
BRAEH)

1758 N/A N/A

Number of physical outreach contacts
BRINBIZEBAKX

1414 4034 4034

Number of internet outreach/social media
campaign contacts

M LESMNR R ReEEE R AR

119,968 11,734 1,734

Number of workshops/groupwork participants

SHE TR IMBEEIAR

161 1087 1087

Number of peers/stakeholders empowered to deliver
combination prevention/sexual health messages/
conduct VCT

SIS IR IE N BEE B S TR, R R
EITERERE AR (VCT) WEIE, HFHEAH

40 20 20
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2 2 Rt Rl AR 75
Widened HIV
esting Access

A At B PR R AN SRHIVIZRIBRTS - RS
BEEE

nd and strengthen HIV testing services for
risk communities, ensuring broader
rage, easier access and earlier diagnosis.

STRATEGIC MH /HKEX
DIRECTION Foundation M MSM
Numbers of VCT and mobile tests conducted 547 505 3043

B BEEEER (VCT) RmaEntg AR

Number of counselling hours supporting VCT
service users 295

R ERBHBEREARS (VCT) IREBERENHERH

% of first time HIV testers

e . 56.09% 67.83% 12%
BETEIRRRES ARG
Numbers of Self Test Kits distributed 1021 360 1450

BIRENZZFRNEEREAE (Self Test Kit) #E
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Timely Support & Viral Suppression

FERFRRHIVRIA TREE S RE « BYINER » WEERSHEF AR (UVL)

Ensure that people newly diagnosed with HIV have timely access to
appropriate care and support, enabling them to achieve and maintain an
undetectable viral load (UVL).

STRATEGIC
DIRECTION PLAIY

Number of PLHIV continuously receiving our services

- . 181
FHHEESAEBRFBNEZRREREE (PLHIV) A
Number of newly diagnosed PLHIV reached by /being referred to AC 108
FE2 BN A A IRAERENTNEZRRSRESE (PLHIV) A
% of PLHIV cases linkaged to care 95%
FREERMABEBRRBENSLFRSREE (PLHIV) LA °
Number of Ride Concern session served 601

BETHIREEEE (Ride Concern) IRFE R

o8 = BB B 7 1R AR 75
Advancing HIV Prevention
& Support Policy

ISR EREHIVIAR KRARRA ST IBEARFFECR » BAOEEHRIRIE - HRI
R HEEBREAT

Strengthen HIV prevention measures and related support service
policies in Hong Kong, fostering an inclusive environment that
eliminates discrimination and ensures health equity.

STRATEGIC
DIRECTION PLHIV

Number of VCT and mobile test conducted Number of participants
attending anti-stigma workshops and Rainbow Healthcare training 484

SERETBRUR “H/ R NRREBEREIDE AR

Number of people reached by anti-stigma campaigns or
online materials 52560

E5REB MR LEEER AR
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AIFER TSR
Sustainable Social
Enterprise
Development

ERAENERBEEEERRR > FoRBHNE
RFERN > BRBRBRIZERE -

Develop sustainable social enterprise initiatives
that combine free and fee-based services,
ensuring long-term impact.

STRATEGIC

DIRECTION MY PLACE
Number of My Check Up & My PrEP service users
MY CHECK UP & MY PrEP 3588

ARFE AN

Number of contacts receiving My Life Skills Workshops/
Groupwork/Training 3334
My Life Skills B9;E 8/ /)V48 /3l 4R EN 2L
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Texture of Life: Reweaving the Stories of People Living with
HIV and Their Carers

The Texture of Life exhibition was held in March 2025 at Tomorrow
Maybe, Eaton HK, attracting 1,041 visitors. In collaboration with
compassionate fashion designer Kay and acclaimed
photographer PoKit, we engaged deeply with nine individuals
living with HIV and their caregivers, capturing their everyday
moments and life journeys through heartfelt conversations.

These personal exchanges inspired the creation of nine
distinctive outfits, each reflecting the strength of the human
spirit and the emotions that define these lived experiences. The
exhibition highlighted the profound impact of stigma and
discrimination on mental health and quality of life, inviting visitors
toimmerse themselves in intimate stories that transform
vulnerability into narratives of resilience and empowerment.

Through Texture of Life, audiences experienced the
transformative power of storytelling through fashion,
emphasizing the importance of understanding, empathy and
inclusion in a world where misconceptions about HIV still persist.
By expressing their most authentic emotions, our participants
fostered an environment of compassion and connection.
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AIDS Concern Conference 2025: Accelerating HIV response
with Social Medicine

The AIDS Concern Conference 2025 was held on 13-14 March at
Eaton Hotel, Hong Kong, bringing together approximately 100
participants, including local and international academics from
Australia, Singapore and Vietham, community leaders and peers,
healthcare professionals, social workers, counsellors and
business leaders. United by the goal of ending HIV by 2030,

attendees focused on the social, economic and structural factors

influencing sexual health and care for people living with HIV.

The conference promoted innovative, cross-sector solutions
grounded in social medicine, emphasizing community
participation, stigma elimination and empowerment— aligned
with the UNAIDS 2030 goal. Key discussion topics included
enhancing citizen engagement in scientific research, case
studies on multidisciplinary HIV clinic collaborations, future-
proof sexual health strategies and the integration of affirmative,
trauma-informed services.

Through dynamic exchange and collaboration, participants from
healthcare, social services, community support and academia
collectively advanced efforts towards sexual health equity and
strengthened Hong Kong’s HIV response.
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Let’s Talk About Sex: Weaving Sexual Health into Daily Life

AIDS Concern was invited by the Hong Kong Council of Social
Service (HKCSS) to deliver a keynote presentation at the S+
Summit and Expo 2024. Our talk focused on advancing
diverse gender perspectives in social settings, highlighting
sexual health concepts and offering insights on how
communities and businesses could promote truly
comprehensive well-being. In celebration of these themes
and our service mission, Hong Kong artist Joyce Lung Yuet-
ching created Chungong Quartet, a set of artworks,
specifically for the event.

This set of ceramic works drew inspiration from ancient
Chinese erotic paintings, aiming to bring discussions about
sexuality from the past into a contemporary context.
Historically, such imagery served not only as entertainment
but also as dowry items and tools for sexual education. The
artworks were presented as a dining set, with plates and
dishes referencing these ancient paintings. They sought to
stimulate public conversations about sexuality, encouraging
open-minded exploration and discussion of sexual issues.
Through these works, the artist hoped to foster a receptive
attitude towards sexuality among viewers and promote
dialogue and understanding about sexuality in society.
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A Milestone at the Charity Gala - The Alan Wong Awards for
Outstanding Contributions to HIV Response

At this year’s gala, we launched a meaningful new initiative to
recognize champions who have made significant contributions to
the fight against HIV/AIDS, as well as to honour the memory of
Alan Wong, a long-serving and much-loved member of the AIDS
Concern family who dedicated himself to advancing HIV/AIDS
care. Tocommemorate Alan’s lasting impact, we presented the
Alan Wong Awards in three categories:

Dr Ho King Man received the Individual Champion of Change
Award for his tireless efforts to promote sexual health
throughout the community, and for supporting AIDS Concern’s
capacity building and the establishment of MY PLACE, Hong
Kong'’s first social enterprise dedicated to advancing sexual
health for the LGBTQ+ community.

Gilead Sciences received the Corporate Champion of Change
Award for its innovative contributions to HIV medication research
and development, and for supporting HIV-related community
projects through the Gilead Rainbow Grant programme.

The Commons, under the Special Preventive Programme of the
Department of Health, received the Community Champion of
Change Award for fostering close collaborations with community
groups and non-governmental organizations in HIV prevention,
and for addressing the overall health and well-being of sexual and
gender minorities through an integrated, one-stop service point.
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Dr Ho King Man
receives the
Individual Champion
of Change Award

EHH=ERIZ (Gilead Sciences)
EREEXREERE
Gilead Sciences receives the
Corporate Champion of
Change Award

The Commons, under the Special
Preventive Programme of the
Department of Health, receives
the Community Champion of
Change Award
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Promoting Sexual Health at Pink Dot 2024 and
Employee Workshop

AIDS Concern actively participated in Pink Dot HK
2024. Our team hosted a sexual health promotion
booth, using interactive games to help LGBTQ+
friends learn about sexual health in an engaging and
enjoyable way. This year, we also showcased artworks
created by older adults living with HIV, inviting visitors
to provide feedback and contribute short stories
inspired by the exhibition.

In addition, we were honoured to be invited by DLA
Piper Hong Kong to join their Pink Friday event, where
we engaged with employees and shared important
insights on the sexual and mental health needs of
people of different sexual orientations and gender
identities.
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World AIDS Day Testing Month: Promoting HIV
Testing with Government Partnership

We were committed to encouraging HIV testing and
partnered with the Department of Health for World
AIDS Day Testing Month 2024. This collaboration
allowed us to expand our reach and strengthen
community health initiatives.

Together, we conducted 355 HIV tests for key
communities. Among them, 89 individuals were
tested for the first time, and two new cases — from
the men who have sex with men and ethnic minority
communities — were detected early. These results
highlighted the critical importance of combining
targeted outreach with mainstream HIV testing
promotion to achieve better health outcomes.
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Diving In: Sin Sin Fine Art X AIDS Concern Charity
Art Exhibition

In December, we collaborated with Sin Sin Fine Art
for the charity art exhibition, Diving In. Curated by Sin
Sin Man, the event brought together 17 artists from
Hong Kong and around the world, showcasing a rich
tapestry of creativity.

Through docent-led tours, AIDS Concern engaged
visitors by sharing our mission and the stories behind
our work. By using art as a bridge, we raised vital
funds, fostered empathy for those impacted by HIV
and inspired a more compassionate community.
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From Research to Action: Chemsex
Service Insights

Our team conducted a study to better
understand the chemsex service
landscape in Hong Kong and to explore
the most pressing needs of the
community. The findings were presented
through a poster submission at the
Asia-Pacific Chemsex Symposium 2024
in Thailand in November. This platform
enabled our team to share Hong Kong’s
service insights, exchange experiences
with regional experts and collective
efforts towards more responsive and
effective services.
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APACC 2024: Sharing and Learning Together with
International Experts

Our Programme Director was invited to serve as a speaker and
facilitator in a panel discussion at the Asia-Pacific AIDS & Co-
Infections Conference (APACC) on the theme “Connecting
People with HIV to Care”. Together with experts from Italy,
Singapore and Australia, the panel explored practical strategies
for integrating Patient-Reported Outcome Measures (PROM) into
PLHIV-centred care.
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APCOM Community Summit:
Community-Led HIV Prevention Initiatives

Our Chief Executive participated in the APCOM
Community Summit 2024, joining regional leaders
and community members to discuss innovative
approaches to HIV prevention and treatment.
Through knowledge-sharing sessions and
collaborative dialogues, the summit explored new
strategies to expand access to prevention tools,
improve treatment options and strengthen
community-based support. The event highlighted
the critical role of community leadership and
partnership in driving effective and inclusive HIV
response across the Asia-Pacific region.
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CommUnity Vision 2024:
Global HIV Community Consultation

Our Programme Director was invited to
join the Gilead CommUnity Vision Global
Consultation in Amsterdam in November
2024. The meeting convened leaders and
advocates from around the world to
exchange perspectives and shape future
directions in HIV care and community
empowerment. Our participation reflects
our commitment to global collaboration
and to amplifying community voices in
HIV response.
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AIDS Concern Men’s Health Service

The Men’s Health Team at AIDS Concern served sexually
active heterosexual men, providing HIV prevention
education, sexual and reproductive health promotion,
testing, STl consultations and an emotional support
hotline. Counselling and mental health referrals were
also available.

Services were open to men of all ages across Hong
Kong. The team conducted outreach in bars, clubs,
hotels and adult shops, distributing condoms and
self-testing kits, providing on-site testing and hosting
educational workshops.

Our signature social media platform, Guts Army,
delivered regular sexual health updates and facilitated
direct engagement with the community.
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Followers numbers as of March 2025
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Guts Army: llluminating the Path to Men’s
Sexual Health

Launched in 2015, the Guts Army Facebook page
had grown to 53,000 followers as of March 2025,
with over 70% male. Each year, it published around
230 posts covering sexual health, gender
relationships, HIV and mental health. In 2019,

Guts Army expanded to Instagram, reaching
2,400 followers.

With military-inspired branding, Guts Army
encouraged men to take charge of their health,
using everyday and pop culture themes to make
sexual health topics accessible. The name “Guts”
symbolized both boldness and the act of getting
tested for HIV.The platform provided links to free
HIV testing appointments, counselling via the
EasyAsk hotline, MY PLACE referrals and self-test
kit distribution.

In 2024-2025, Facebook posts reached over
1,200,000 people. Of the 542 men tested at our
centre during the period, 92.6% booked through
online platforms, demonstrating the strong
impact of digital outreach in promoting HIV and
sexual health awareness.
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EasyAsk: A One-Stop Consultation and Support
Service for Men

EasyAsk, the Men’s Health Team’s flagship
service, provided men with one-stop access to
sexual, mental, interpersonal, and reproductive
health support.

Key services included a discreet 12-hour hotline
(10am-10pm, Monday to Saturday), referrals for
HIV and sexual health tests, mental health
assessments, counselling and psychiatric care.
EasyAsk offered a safe, non-judgmental space
with confidential consultations via phone or
instant messaging, as well as in-person
counselling, sex therapy and psychiatric referrals,
removing financial barriers to specialist care.

This comprehensive service bridged crucial gaps
in male sexual and mental health. So far, EasyAsk
answered nearly 3,000 enquiries and delivered »
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Enquiries answered

over 90 counselling or sex therapy sessions to 47 men.
Regular workshops further raised awareness and helped
combat stigma.

In 2025, EasyAsk launched the Peer Traffic Supervisor
programme, building a peer support network for men
interested in sexual and mental health, with training in
STl prevention and emotional support skills, enhancing
community awareness.
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Men who Have Sex with Men (MSM) Service

To strengthen community understanding of HIV
prevention and sexual health, the MSM Team
actively organized a diverse range of community
workshops covering topics such as safer sex
practices, PrEP education, mental health and
self-care. These sessions were designed to be
relaxed and interactive, enabling participants to
access practical information and increase health
awareness in a supportive, friendly environment.

The team also participated in large-scale community
events, conducting on-site outreach through the
distribution of prevention materials, interactive
games and immediate consultations, ensuring close
connection to community needs and enabling swift
response. The team emphasized that prevention is
more than publicity and is rooted in building trust
and mutual support with the community.

Moving forward, the MSM Team will continue to
deepen connections through grounded, flexible and
inclusive approaches, promoting health and well-
being while collaboratively fostering a safer and
more supportive environment.
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Jungle Pride: Celebrating Diversity and Inclusion

On Saturday, 15 June 2024, we hosted the vibrant Jungle Pride,
inviting community members to don creative costumes and enter
the “Proud Jungle” for a joyful Pride Month celebration. The lively
event featured delicious food, a dynamic costume contest,
music, dance and engaging performances, showcasing our
support for sexual and gender diversity.

The event highlighted the power of creative social marketing as a
cornerstone of effective sexual health promotion. Through
innovative outreach and engagement, it sparked conversations,
raised public awareness and empowered participants to make
informed health decisions. Peer-to-peer support activities
further enriched the experience, providing a safe and inclusive
space for participants to share experiences, support one another
and foster a culture of sexual health in the community.

Proceeds from the event supported our work in sexual health

education, reflecting our commitment to the values of inclusion
and compassion.

52

T



FE[M® g | L




BRZR  BRART
— UEREESTHE

BOBMTMBEUS THRBTEN TER2R !
BORET BRZKR  RERTER - BRtLiEA
ITHE-E > ZERRROFAEPREER » TR
BRREZITHEEOS - HfIFRE  EREEER
BEEENSERRE > T RRARREBRYERS
BFFEEER - Bt - ERERTEEHIRES > ER
—(BERERARE - BERMENTE > EBMEE

Movie & Chills EBIRET » £ F4EER > MR
X bR EREEENIEMR » BUERERE
ik o

H

RN BT

Bl v
L] BRI LB ARE |
W -

Movie Night: Popcorn Reviews -
Fostering Reflection and Inclusion

We organized two Movie Night: Popcorn Review events
focused on diversity and inclusion, featuring selected
LGBTQ+ films. Community members gathered in a relaxed
setting to watch, reflect and discuss together.

Believing that sexual health is shaped in everyday
moments rather than through lectures, the Movie Club
was designed to foster deeper reflection and mutual
learning, stimulating meaningful conversations in daily
life. These movie nights became more than entertainment
- they created space for understanding, inspiration and
connection. Through the Movie & Chill experience,
participants gained new insights into sexual health and
diversity, strengthening bonds within the community.
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Expansion of the Part-Time Outreach Team

In 2024, two new members joined our part-time
outreach team, completing comprehensive
training in HIV and STl knowledge, sexual and
gender minority awareness and hands-on
outreach techniques. Following this professional
development, they quickly integrated into the
team, contributing to more efficient and extensive
outreach efforts at venues such as bars and
saunas. Their involvement further strengthened
community connections and expanded the
reach of health information within this key
population group.

Zroith | B2 EEERE

SE > BfIRHEREM T205/N\KIHERT - ERERBR
REE ~ MARFENR - BEMEE (chemsex) 1HREARE - MR
FR N ERFHIEE -

AR EREREIEEIFE Em—88.2% (151i1) R-{EHEH
FRESEZE ; 82.4% (14fl) BFHE S HHZEMM
HRZRALERE ; 76.5% (1311) EAEHEBEZARAEE
12 BEEEBARE ; M70.6% (1211) FHiEZEEMmRHE
THE#Z -

VRN > ZRPELEEMEE  BHERANRIRS L
B BIERREBRSRF - BENFERERENRR - HE
BFEBAENERE > HEEREEBR » Bt fiET
FERINARNERENRRLZER -

55

Empowering All: Comprehensive Counselling
for Diverse Groups

In 2024, we dedicated 295 hours to counselling
services for the MSM community, addressing key
concerns such as emotional struggles, sex therapy
needs, chemsex issues, sexual health anxiety and
relationship challenges.

Our impact was measurable: 88.2% of service
users felt a strong sense of security during
counselling; 82.4% felt genuinely accepted for
who they are and their life stories; 76.5%
experienced goal-oriented sessions that
supported personal change; and 70.6% reported
reduced distress regarding their concerns.

Recognizing that overcoming these complex
challenges often requires long-term commitment
and active engagement, our counsellors provided
a safe, supportive space that empowered clients
to navigate difficulties, fostering growth in self-
identity, self-esteem and emotional well-being.
Through compassion and expertise, we
strengthened clients’ sense of identity and
emotional security.
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Dating App Culture Expert Presents: Online Dating Survival 101—
Your Guide to Healthy Connections

In 2024, we successfully organized the Online Dating Survival 101 workshop for
the MSM community, featuring Dr Sam Chan, a renowned scholar in global
dating app cultures. The workshop explored strategies to thrive, build healthy
relationships and navigate challenges on dating app platforms.

At AIDS Concern, we recognize that holistic sexual health extends beyond HIV
and physical well-being, encompassing emotional, relationship and mental
health. By fostering open conversations on topics such as online dating
struggles and mental health, the workshop empowered participants to pursue
healthier, more fulfilling connections.
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M.E.S.H.: Leading the Way in Accessible HIV Services

The M.E.S.H. Programme continued to pioneer HIV and sexual
health services, maintaining a strong commitment to health
equity for ethnic minorities — a critical gap in Hong Kong, where
few minority-focused services address sexual health needs. Our
work actively filled this gap.

We completed more than 500 HIV tests, with 72.4% conducted
for first-time testers, and our mobile testing team reached 375
individuals in remote areas, increasing healthcare access for
underserved communities. Our centre and outreach teams
organized 23 diverse community workshops with 1,087
participants, achieving a 98.5% satisfaction rate and exceeding
our ethnic minority outreach target by 155%.

Over 300 self-test kits were distributed, and 32 counselling
sessions were provided, focusing on the needs of higher-risk
groups. Our peer support network strengthened, with 18 certified
health ambassadors building resilient community leadership and
reinforcing inclusion and health education.

By focusing on sexual health equity, the programme filled a vital
service gap for ethnic minorities and reaffirmed our commitment
to equal health opportunities for all.

approaches, promoting health and well-being while collaboratively
fostering a safer and more supportive environment.
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Social Media Engagement

Peer Power: Empowering Community Leaders for Health and
Inclusion

Through our MESH Leadership Programme, we delivered
comprehensive training workshops focused on empowerment
and peer-led initiatives. Since October 2024, five volunteer-
driven projects were launched, including Lorna P’s mental health
workshops, Lorna J’s women’s health and hygiene series, Aljen
and Mardy’s weekly Philippine broadcast and Emily’s financial
literacy sessions for migrant domestic workers. These initiatives
highlighted our commitment to developing capable peer leaders
and sustainable, community-driven programmes.

Our outreach impact was substantial, connecting with over 1,700
migrant domestic workers. Meanwhile, our digital platform
continued to grow, engaging 11,734 individuals through social
media campaigns and building a robust online community for
health education and support.

s

58



BHEIRYT : FREEFRERENEHEAAEVCT
AR5

2024%F > HFIEEHRHEBEEHHIFERER
e BNREGEEEHENAE (VCT) ik
# o B =(IFFREENR—UENEVCTLIFEH
BY > LAEEEIRMARTS - BRUEIRESIRE © K8
SECFINIREER > ANBEXRRE  ESES
HrA0EIVCTARTS » THIBRIEAASM > it
BEEES  BRENEAS B ENEE
'l‘i o

Leading the Way: Hong Kong’s First Peer-led HIV Testing for
Ethnic Minorities

In 2024, we launched Hong Kong'’s first peer-led VCT (Voluntary
Counselling and Testing) service for the Filipino and Indonesian
communities. Our team - three Filipino and one Indonesian VCT
workers — provided care in Tagalog and Bahasa Indonesia,
bridging language barriers and fostering trust.

Following standardized training in April and practicum
completion in August, the team began service in September,
conducting 40 VCT sessions with three to four tests per session.
The enthusiastic client response highlighted the impact of
culturally and linguistically tailored support.
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Empowering Leaders and Strengthening Communities

During the period, we empowered new leaders and
strengthened communities through partnership and support.
Collaborating with PathFinders and Christian Action, we
delivered vital health education, counselling and sexual health
screenings to those in need. Programmes such as Self Love
Cupid and Metro Remis provided culturally sensitive health
interventions for migrant domestic workers, including
education on emotional well-being and cervical cancer
prevention.

Through our academic partnerships with The University of
Hong Kong, The Chinese University of Hong Kong, City
University of Hong Kong and The Hong Kong Polytechnic
University, we welcomed 15 interns from diverse fields -
counselling, gender studies, art therapy, pharmacy, public
health and medicine — into our programmes. Their
contributions enhanced workshops and service delivery while
providing practical experience as future health champions.

fostering growth in self-identity, self-esteem and emotional
well-being. Through compassion and expertise, we
strengthened clients’ sense of identity and emotional security.
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Peer Power: Empowering Community Leaders for Health
and Inclusion

Through our MESH Leadership Programme, we delivered
comprehensive training workshops focused on empowerment
and peer-led initiatives. Since October 2024, five volunteer-
driven projects were launched, including Lorna P’s mental
health workshops, Lorna J’s women’s health and hygiene
series, Aljen and Mardy’s weekly Philippine broadcast and
Emily’s financial literacy sessions for migrant domestic
workers. These initiatives highlighted our commitment to
developing capable peer leaders and sustainable, community-
driven programmes.

Our outreach impact was substantial, connecting with over
1,700 migrant domestic workers. Meanwhile, our digital
platform continued to grow, engaging 11,734 individuals
through social media campaigns and building a robust online
community for health education and support.
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Navigating Complexity: Challenging Realities in
PLHIV Casework

The complexity of casework for people living with HIV
(PLHIV) was heavily impacted by persistent stigma, which
remained a major barrier to treatment adherence.
Throughout the year, we encountered numerous cases that
illustrated the profound effects of societal stigma on
service users’ willingness to seek essential medical care.

One client, who had tested positive three years earlier,
postponed treatment out of fear of judgement, only
seeking help when his health deteriorated. During our
support process, it was clear he struggled with denial of his
status and significant anxiety about confidentiality. He was
ultimately diagnosed with Kaposi sarcoma yet still refused
further tests and treatment.

Another client, referred to our service with a CD4 count of
only 203, had defaulted on care due to relationship
difficulties, resulting in a severe decline in health. With our
support, he accessed emergency services and resumed
treatment, later receiving a diagnosis of severe
opportunistic infections.

These experiences underscored how stigma bred denial
and avoidance of care, leading to serious health
consequences. Our unwavering commitment to
compassionate, trauma-informed and affirming support
remained crucial in empowering clients to overcome these
barriers and adhere to their treatment plans.
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From Isolation to Inclusion: The Power of Medical
Escort Services

Ride Concern, our medical escort services, played a vital role in
assisting individuals who were newly diagnosed or new arrivals to
Hong Kong, guiding them through a complex medical system.
This service was especially important for clients with limited
mobility and those facing double marginalization, as it
encouraged regular follow-up and care while alleviating feelings
of isolation.

For example, one bed-bound PLHIV suffering from severe pain
and living in an elderly home without social support was referred
for Ride Concern, enabling regular physiotherapy sessions.
Despite initially low motivation, subsequent reports showed
positive emotional changes resulting from this continued
engagement. Another bed-bound PLHIV, experiencing significant
mobility challenges, benefited from caseworkers’ support during
home visits, which helped reduce stress during a critical
transition to new housing.

These stories highlighted the impact of medical escort services
in improving the physical, emotional and overall quality of life for
vulnerable PLHIV. By providing essential support, we ensured
that individuals felt connected and empowered to navigate their
health journeys with confidence.
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Healing Together: The Transformative Impact of Social
Support and Therapeutic Groups

Social support spaces and peer groups remained vital for
PLHIV, offering safe environments to share experiences
and emotions without judgement. These settings helped
ease isolation, fostered community and provided access to
resources for health management and coping.

Our narrative therapy groups addressed loneliness and
grief, giving participants opportunities to express loss and
connect through shared memories. Creative activities,
such as disposable cameras and cyanotype techniques,
enabled members to explore emotions in creative and
healing ways.

Participant feedback consistently highlighted the benefits
of mutual support, with many finding comfort, resilience
and renewed strength through shared experiences. These
supportive spaces were not only crucial for improving
quality of life but also enhanced health outcomes,
underscoring the importance of community in the

healing process.
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Beyond Stigma: Building Understanding and Empathy
for HIV/AIDS

We conducted a series of HIV anti-stigma workshops for
university students in fields such as social work, gender
studies, nursing and medicine, as well as representatives
from NGOs including TWGHSs Pride Line, Silence and
SARDA. These sessions raised awareness among future
professionals and community members, equipping them to
challenge stigma and foster greater understanding.

On 1December 2024, our work was featured on TVB’s
Sunday Report, which highlighted the outreach of our Male
Health Team in bars and hotels, as well as HIV self-testing
kit distribution and centre-based testing services. The
segment also shed light on the challenges faced by PLHIV
in Hong Kong and emphasized the importance of continued
support and advocacy in reducing stigma.

Through these initiatives, we advanced awareness,
empathy and inclusion across the community,
strengthening the fight against stigma and supporting a
more compassionate society.
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As we entered 2024, MY PLACE, the social enterprise of AIDS Concern, marked its fifth
year of service. Over time, our work has evolved in response to emerging community
needs. While MY PLACE initially focused on serving men - both heterosexual and gay — our
scope has expanded to include women and transgender individuals, reflecting the growing
recognition of sexual health as a priority for all. To better serve this diverse community, we
were privileged to welcome two female specialists in reproductive medicine to our team,
further broadening both the scope and depth of our services

e WoOlCE;
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With the expertise of our newly joined female doctors,
MY PLACE has expanded its range of examination and
support services. On International Women’s Day, 8
March 2025, we proudly launched the “Safeguarding
You” Women’s Body Autonomy Screening Programme,
which focuses on three key areas: Body Autonomy;,
Exploring Desire and Self-Love Beyond Boundaries. The
programme offers female-centred health screenings,
psychological counselling to support women’s mental
well-being and women-oriented sex therapy services.

We are deeply grateful to the Pinpoint Creative Team
from the School of Journalism and Communication at
The Chinese University of Hong Kong for their valuable
insights and for creating a special pink-themed MY
PLACE logo — symbolizing every woman’s fundamental
right to sexual health and autonomy.
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In the area of youth sexuality education, MY PLACE
has actively engaged with schools across Hong
Kong, reaching 2,500 young people through
comprehensive sexual health education. To
strengthen the capacity of professionals working
with youth, we also conducted training for 100 social
workers and teachers, equipping them with the
knowledge and confidence to discuss sexual health
with young people from diverse backgrounds.

Additionally, we were honoured to be invited by The
Hong Kong Jockey Club Charities Trust LevelMind@
JC Project team to deliver sexual health education to
all service operators of Integrated Children and
Youth Services Centres in Hong Kong, further
enhancing the sector’s expertise in supporting
young people’s sexual health development.
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AIDS CONCERN FOUNDATION LIMITED

REPORT OF THE DIRECTORS

The directors have pleasure in submitting their report and the audited financial statements for the year
ended March 31, 2025.

PRINCIPAL ACTIVITIES

The principal activities of the Foundation focus on delivering comprehensive HI'V and sexual health
education and prevention targeted at at-risk populations, providing support for people living with HIV
(PLHIV) in Hong Kong, building partnerships and capacity for an effective HIV response, and engaging in
public advocacy on HI'V-related issues.

The Foundation's services are structured around four key programme areas: (1) Prevention and HIV
education. This programme targets high-risk communities, including men who have sex with men,
heterosexual men with multiple sex partners and ethnic minorities vulnerable to HI'V infection. Services
include outreach, workshops, peer counselling and voluntary HIV testing; (2) HIV Testing and Support; (3)
Support and Care for PLHIV. Support services for people living with HIV {PLHIV) include counselling,
home visits and medical escort; (4) Anti-Stigma: Aimed at the general public, this programme addresses
stigma and discrimination against PLHIV through education and campaigns.

All services are delivered with a strong emphasis on collaboration and community engagement, aiming to
build capacity across sectors to enhance the reach and effectiveness of HIV education, testing and support
BETVICES.

THE STATE OF THE FOUNDATION'S AFFAIRS AND APPROPRIATIONS

The state of the Foundation's affairs as at March 31, 2025 are set out in the financial statements on pages 5
o 11.

DIRECTORS
The directors of the Foundation during the vear and up to the date of this report were:

GOH Winston Louis

KOMNG Shiu Ki

LEE Ling Yee Amy

MAN Queenie Wei-Yin

MIEGE Pierre Jean-Baptiste Edouard

NGAI Fern

RUBINSTEIN Marc Louis

WANG Zixin

WONG Davyd

YEUNG Hoi Ha Alice

LAM Mun Wai Lisa (Resigned on September 26, 2024)
LEUNG Cheuk Yin {Resigned on September 26, 2024)

In accordance with Article 37 of the Foundation's article of association, all directors shall retire and, being
eligible, offer themselves for re-election at the forthcoming annual general meeting.



MANAGEMENT CONTRACTS

No contracts conceming the management and administration of the whole or any substantial part of the
business of the Foundation were entered into or existed during the year.

AUDITORS

The financial statements have been audited by Alfred Ho & Co. who retire and, being eligible, offer
themselves for re-appointment.

For and on behalf of the Board

T\_._;-_-_:_‘T_';_ﬁ?;t‘. \,-'fﬁ'(-i;’;)_ e
KONG Shiu Ri '
Chairman

Hong Kong, July 9, 2025
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INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF

AIDS CONCERN FOUNDATION LIMITED

{Incorporated in Hong Kong with liability limited by guarantes)

Orpinkon

We have audited the financial statements of AIDS Concern Foundation Limited (the "Foundation™) set out on pages 3
to 11, which comprise the statement of financial position as at March 31, 20225, and the statement of income and
expenditures for the vear then ended, and notes to the financial staterments, incleding a summary of significant
accounting policies,

In our opinion, the financial statements of the Foundation are prepared, in all material respects, in accordance with the
Hong Kong Small and Medium-sized Entity Financial Reporting Standard (the "SME-FRS") issued by the Hong Kong
Institute of Certified Public Accountants (the "HEICPA™) and have been properly prepared in compliance with the
Hong Kong Companies Ordinance,

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HESAs") and with reference o FM
900 {Revised) Audit of Financial Statements Prepared in Accordance with the Small and Medium-zized Entity
Financial Reporting Standard issued by the HKICPA, Our responsibilities under those standards are further described
in the Auditor's Responsibilities for the Auwdit of the Financial Statements section of our report. We are independent of
the Foundation in accordance with the HKICPA's Code of Ethics for Professional Accountants (the "Code"), and we
have fulfilled our other responsibilitics in accordance with the Code. 'We believe that the aodit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

The directors are responsible for the other information.  The other information comprises the mformation incleded in
Feport of the Directors, but does nol include the financial staterments and owr auditor's report thereon,

Chwr opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated.

If, hased on the work we have performed, we conclude that there is a material misstatement of this other information,
we gre required to report that fact. We have nothing to report in this regard,

Responsibilities of directors and Those Charged with Governance for the Financial Statements

The directors are responsible for the preparation of the financial statements in accordance with the SME-FES 1ssued by
the HEICPA and the Hong Kong Corvpanies Ordinance, and for such internal control as the directors determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error,

In preparing the financial statements, the directors are responsible for assessing the Foundation's ability to continue as
a poing concern, disclosimg, as applicable, matters related (o going concern and using the gomg concern basis of
accounting unless the directors either intend to liquidate the Foundation or to cease operations, or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseemg the Foundation's financial reporting process,



INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF
AIDS CONCERN FOUNDATION LIMITED

{Incorporated in Hong Kong with liability limited by guarantee)

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obfain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an aunditor’s report that includes our opinion. Our
report will be made solely to you, as a body, in accordance with Section 403 of the Hong Kong Companies Ordinance,
and for no other purpose. We do not assume responsibility towards or accept liability to any other person for the
contents of our report. Reasonable assurance is a high level of assurance, but is not a guarantes that an audit
conducted In accordance with HKSAs will always detect a material misstatement when it exists, Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional
skepticism throughout the sudit. We also:

-

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

Ohbtain an understanding of internal control relevant to the audit in order to design andit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Foundation's internal control.

Evaluate the appropriatencss of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

Conchude on the appropriateness of the directors' use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Foundation's ability to continue as a going concarn. If we conclude that a material
uncertainly exists, we are required to draw attention in our auditors report (o the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are basad
on the audit evidence obtained up to the date of our auditor's report, However, firture events or conditions
may cause the Foundation to cease to continue as a going concern.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit

n 3 7.

Alfred Ho & Co.
Certified Public Accountants

Hong Kong, Tuly %, 2023

HO, Alfred Yau Hong
Practizing Cerfificate Kumber: PU386%



AIDS CONCERN FOUNDATION LIMITED

STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2025

NON-CURRENT ASSETS
Property, plant and equipment

CURRENT ASSETS
Accounts receivable

Utility deposits & prepayments

Short-term investment (bank time deposit
longer than 3 months)

Cash in banks and on hand

CURRENT LIABILITIES

Surplus repayable
Accrued expenses

Receipts in advance

NET CURRENT ASSETS

NET ASSETS

REPRESENTING:

ACCUMULATED SURPLUS

2025 2024

Motes HE% HE%
2 239,788 300,727
500,967 426,737

870,990 1,165,192

3 100,000 100,000
1,808,064 9,744,903

3,280,021 11436832

19,037 13,374

1,499,745 1,748,183

193,266 6,310,594

1,712,048 8,072,151

1,567,973 3,364,681

IEEI]?ETE! 1,665,408

4 1,807,761 3,665,408
1,807,761 3l5455!dl2|3

Approved by the Board of Directors on July 9, 2025,

. % i iin
o
KONG Shia Ki

Dhrector

MGAT Fern
Director

The notes on pages 7 to 11 form an integral part of these financial statements.
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ATDS CONCERN FOUNDATION LIMITED

STATEMENT OF INCOME AND EXPENDITURES
FOR THE YEAR ENDED MARCH 31, 2025

Motes

INCOME

Grant income

Greneral donations

My Place social enterprise services
Fundraising events & activitics
Other income

Total Income

EXPENDITURES

Operational Expenses
Programme expenditures

My Place social enterprise services
Fundraising events & activities
Recruitment expenses

Staff Costs
Salaries & allowances - Non programme specific staft
MPF contributions - Non programme specific staff

Overhead Expenses

Total Expenditures

Net deficit for the vear 5

2025 2024
HE$ HE$
6,972,457 7,140,401
3,205,439 3,573,551
9,525,795 5,046,696
1,682,337 1,262,383
140,804 42,513
21,526,832 20,065,544
5,595,608 8,942 867
§.983,614 7046470
1,506,723 507,342
12,085 27,670
20,098,030 16,524,349
2,357,658 2,748,456
72,405 %7393
2,430,063 2,835,849
856,386 798,666
23,384,479 20,158,864
{ l!ES T-'!ﬁ-aﬁ' ) g'!;ljgﬂl:l!

The notes on pages 7 to 11 form an integral part of these financial statements.
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AIDS CONCERN FOUNDATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

REPORTING ENTITY

AIDS Concern Foundation Limited (the "Foundation"), a company limited by guarantee, is a registered
charitable institution engaged in activities to prevent the further spread of HIV/AIDS in Hong Kong, and to
provide emotional and practical support to persons living with HIV/AIDS, The income and property of the
Foundation, wheresoever derived, is applied solely towards the promotion of the objects set out in the
Foundation's memorandum of association. The Foundation's funds are not distributable to its members.
Every member of the Foundation undertakes to contribute, if required, an amount not exceeding ten dollars
to the assets of the Foundation in the event of its being wound up.

The registered office of the Foundation is located at 17B, Block F, Doctor Residence, Eastern Hospital, 3
Lok Man Road, Chai Wan, Hong Kong.

1. BASIS OF PREPARATION AND ACCOUNTING POLICIES

The Foundation qualifies for the reporting exemption as a small guarantee company under section
359(1}a) of the Hong Kong Companies Ordinance (Cap. 622) and is therefore entitled to prepare
and present its financial statements in accordance with the Small and Medium-sized Entity Financial
Reporting Standard (the "SME-FRS") issued by the Hong Kong Institute of Certified Public
Accountants,

These financial statements comply with the SME-FRS and have been prepared under the accrual
basis of accounting and on the basis that the Foundation is a going concern.

The measurement base adopted is the historical cost convention.

The reporting currency of the Foundation is Hong Kong Dollars, which is the currency of the
primary economic environment in which the Foundation operates.

The following are the specific accounting policies that are necessary for a proper understanding of
the financial statements:

{a) Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and
accumulated impairment losses.

The depreciable amount of an item of property, plant and equipment is allocated on a
systematic basis over its estimated useful life using the reducing balance method. The
principal annual rates used for depreciation are as follows:

Office equipment 25%
Furniture & fixtures 20%%
Operating equipment 25%



AIDS CONCERN FOUNDATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 20235

(b)

(c)

(d)

(n

Impairment of assets

An assessment is made at the end of each reporting period to determine whether there is any
indication of impairment or reversal of previous impairment, including items of property,
plant and equipment, intangible assets and long-term investments. In the event that an asset's
carrying amount exceeds its recoverable amount, the carrying amount is reduced to
recoverable amount and an impairment loss is recognized in the statement of income and
expenditures. A previously recognized impairment loss is reversed only if there has been a
change in the estimates used to determine the recoverable amount, however not to an amount
higher than the carrying amount that would have been determined (net of amortisation or
depreciation), had no impairment losses been recognized for the asset in prior years.

Account receivabhles

Account receivables are recognized initially at the transaction amount. They are subsequently
measured at amortised cost using the effective interest method, less provision for impairment.
A provision for impairment of account receivables is made when the receivables have been
outstanding for more than 6 months.

Revenue recognition

Revenue is recognized when it is probable that the economic benefits will flow to the
Foundation and when the revenue can be measured reliably, on the following bases:

i} Donations for financing of specific activities are recognized when they are spent, with
the unspent balances recognized upon the completion of these activities. The above
unspent halances are recorded as receipts in advance on the statement of financial
position.

i} Other donations are recognized on a cash basis.

iii)  Interest income is recognized on a time proportionate basis, taking into account the
principle amounts outstanding and the interest rates applicable.

iv)  Other income is recognized mainly on a cash basis.

Foreign exchange

The reporting currency of the Foundation is Hong Kong Dollars, which is the currency of the
primary economic environment in which the Foundation operates.

Foreign curmrency transactions are converted at the exchange rate applicable at the transaction
date. Foreign currency monetary items are translated into Hong Kong Dollars using exchange
rates applicable at the end of the reporting period. Gains and losses on foreign exchange are
recognized in the statement of income and expenditures.

Employee benefits

Retiremnent benefit costs

The Foundation operates a defined contribution Mandatory Provident Fund retirement benefits
scheme in Hong Kong (the "MPF Scheme") under the Mandatory Provident Fund Schemes
Ordinance, for those employees who are eligible to participate in the MPF Scheme.
Contributions are made based on a percentage of the employees’ basic salaries and are charged
to the statement of income and expenditures as they become payable in accordance with the
rules of the MPF Scheme. The Foundation's employer contributions vest fully with the
employees when contributed into the MPF Scheme,

-8-




AIDS CONCERN FOUNDATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

(g) Leases

Leases that transfer substantially all the rewards and risks of ownership of assets to the
Foundation are accounted for as finance leases. At the inception of a finance lease, the cost of
the leased asset is capitalized at the fair value of the leased asset or, if lower, at the present
value of the minimum lease payments. Lease payments are apportioned between the finance
charges and reduction of the lease liability so as to achieve a constant rate of interest on the
remaining balance of the liability. Finance charges are charged to the statement of income and
expenditures.

Capitalized leased assets are depreciated over the shorter of the estimated useful life of the
asset or the lease term,

Leases where substantially all the risks and rewards of ownership of assets are not transferred
to the lesses are accounted for as operating leases. Annual rents applicable to such operating
leases are charged to the statement of income and expenditures on a straight-line basis over
the lease term.

PROPERTY, PLANT AND EQUIPMENT

Office Furniture Operating
equipment & fixtures equipment Total
HK% HEK% HKS HES

Cost
At March 31, 2024 528,681 a5 304 147,672 1,671,659
Additions - 6,800 - &, 800
[isposals (15,881} (8,458) - (27 3390
At March 31, 2025 509 800 993,648 147,672 1,651,120
Accymulated depreciation
At March 31, 2024 476,191 793,794 1HL947 1,370,932
Charge for the year 12,923 41,494 11,681 66,098
Written back on disposals (18,083) (7,615) . (25 ,698)
At March 31, 2025 471,031 827,673 112628 1411332

Met carrying amount

At March 31, 2025 38,769 1651'375 SSEUHH 239,788

At March 31, 2024 515495 201,512 46,725 HEH:I!TE?



AIDS CONCERN FOUNDATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 31, 2025

3. SHORT-TERM INVESTMENT

Bank time deposit - pledged
Bank time deposit - not pledged

2025 2024
HES HES

100,000 100,000
100,000 100,000

i) The short-term investment was used to pledge against banking facilities provided to the

Foundation.

4, CHANGES IN ACCUMULATED SURPLUS

Balance at March 11, 2024
Wet deficit for the vear

Balance at March 31, 2025

3 NET DEFICIT FOR THE YEAR

Net deficit for the year is arrived at;

er crediting the following ilems:
Interest income

After charging the following items:
Depreciation & amortisation
Exchange loss, net

Loss on disposal of property, plant and equipment

Operating lease - Property rental
Staff costs

- 10 -

20235
HKS$

11,844

66,098
3

1,640
1,152,000
10,490,037

|

Accumulated
Surplus
HEKS%

3,665,408

(1,857,647)

1,807,761

2024

19,381

83,449
34

5,993
1,128,000

9,392,613



AIDS CONCERN FOUNDATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

. DMRECTORS' REMUNERATIONS
Mone of the directors received or will receive any fees or emoluments in respect of their services
rendered to the Foundation during the year (2024: Nil).

7. TAXATION

The Foundation being a registered charitable institution is exempted from Hong Kong profits tax by
virtue of Section #8 of the Hong Kong Inland Revenue Ordinance.

8. COMMITMENTS UNDER OPERATING LEASES

The Foundation had the following total future minimum lease payments payable under non-
cancelable operating leases:

2025 2024
HES HES
Mot later than one vear 2RE,000 1,152 ()
Later than one year - 288,000

IHEHHD ]i4dﬂ!!}m
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Corporations

Acuitylab Bioscience Ltd
BackYard Bar

BFC Hotel

Bling Bling

Boo Bar

Central Escalator

Devil Bar

DLA Piper Hong Kong
Eaton Hotel

Fa Gai

Fashion Clinic Collective
FLM

Freshfields

GG Leisure

Gilead Sciences

Hong Kong Ltd.
GlaxoSmithKline Limited
HSBC Global

Services (HK) Ltd

JP Morgan Chase Bank
KK Fitness Club

LEUK Limited

LEVI STRAUSS & CO.
McCann Health

Morgan Stanley Bank Asia
My Way Sauna

Pacific Petals

Pangenia #rea 4 dnflisy
PATHLAB
EEOLEBRE

Pokit Consulting Limited
Sin Sin Fine Art

Soda Sauna

Taboocha

The Langham Hong Kong
The Loop Hotel

Top Glorification Ltd
ViiV Healthcare

Trading Services UK Ltd
Vibranium Hong Kong
WINK

Hong Kong Exchanges
and Clearing Ltd
==GoTeaTime

EIE L5

FREBE

MEBE

Organizations

Australian Consulate-
General Hong Kong
Barry and Martin’ s Trust
Benevity

Branches of hope
C.H.0.I.C.E

Charitable Choice
Christian Action

Council for the AIDS Trust Fund

HELP HK

HKEX Foundation

Hong Kong Single Parents
Association

Karen Leung Foundation
Kowloon Union church
Love Original

Midnight Blue
Pathfinders

Pinnacle Associates

Pro Bono Hong Kong

Self Love Cupid

The Boys’ & Girls’ Clubs
Association of Hong Kong
(Project Touch)

The Chinese University of
Hong Kong

The Hong Kong Christian
Service (Project Hero)
The Hong Kong Council of
Social Service

The Tung Wah Group of
Hospitals (SACH-VI)

The University of Hong Kong,
Medical Ethics and
Humanities Unit

UK Online Giving Foundation
EBHMEtE
EEXA=NCE Sl i
BERPASRE R
FE2RATRIEPinpoint

BEEPXARBEFEQAHEER

BEEREZM:
BEMSE

Individuals

Alice YEUNG HOI HA
Bart Loodts

Chan Shan
Charmaine Cheung
Cheung Chi Ming
ChoiKa Lee

Chiu Ping Hei
Chung Pui Kei
Colby Li

Danny Chan

Dean

Doan Thanh Tung
Dr Alfred Sit

Dr Andrew Wong
Dr Bonnie Wong
Dr Elvis Lai

Dr Fan Ning

Dr Gordon Wong
Dr Heather To

Dr Ho King Man

Dr Jennifer Mak
Dr Kwok Kan Diana
Dr Krystal Lee

Dr Lisa Yip

Dr Marco Sung Kwan-kit
Dr Mona Lam

Dr Rayner Tan

Dr Sam Chan

Dr Sophie Yung

Dr Stephen Chow
Dr Tsz Ho Kwan

Dr Winston Goh
Dr Zephyrus Tsang
Edmond Wong
Essie

Fiona Cheung
Hunter Lai

Jia Haoyuan

Jim Hoe

Joseph Chen

Kay Wong

King Yuen Tseung
Kitty Choi

Lai Man Yuen
Lai-Wah Cheung
Lam Pui Sze

Lau Adrienne Chung Y
Lee

ACKNOWLEDGE

85

=
=

254

Louis

Lui Lut Wai Roy
Matthew Lee

Morley Christopher Neil
Mr Chan Kui Pang Bajamin
Mr Zimeng Zhao

Ms Dela Cruz Aljen M.
Ms Mardy Ayana Casa
Ng Chung Kit Vincent
Ng Yee Ha

Ngai Tak Kin

Phoebe Leung

Po Kit

Prof Edmond Choi

Prof Eddie Chong

Prof Martin Holt

Prof Phoenix Mo

Prof Suen Yiu Tung
Professor Johnson Wang
Professor Paul Wong
Professor Randolph Chan
Rago Francesco

Sam Wong

Sky Siu

Dr Sonia Wong

Tony

Tse Long Fung

Vera Lui

Victor

Wong Chung Shing
Yam Pak Yui
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CONTACT US
Bk 4% T AP

RAIEEZ I MEE AIDS Concern Office

ik Address: HAKELEREIFRFE17IEBE

EiE Tel: (852) 2898 4411

{8 H Fax: (852) 2505 1682

BH Email: enquire@aidsconcern.org.hk

Facebook: www.facebook.com/AIDSConcern

Twitter: https://twitter.com/aidsconcern

Instagram: https://www.instagram.com/aids_concern/

RAfEE R ERRTEH0 AIDS Concern Health Service Centre
ik Address: FLBEEZEEF£H14-205 EFIEE KEI1EBE
EEE Tel: (852) 2394 6677

MY PLACE

it Address: NEELBEN EH14-20EFEEKREIEAE
E:E Tel: 2394 6622

481k Website: myplace.org.hk

EZB Email: service@myplace.org.hk

Whatsapp: 52268394
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