ANNUAL REPORT 2023-2024
'RIRE FH 2023-2024

i

\
\
\

/J
“'ﬂ-{

//
/
/

SR
i . - - ot #
ey
s s
S A
s P
= i
,/‘% o o
A g
/% -~ .
: ]
fre ) f
Y »
. b g g
3 i i &



0L TR RS %
ABOUT
AIDS CONCERN

TEAIREE) RRILN1990F » A& AIDS CONCERN was established in
EEETIEYERIEHEERENIE 1990 as the first non-governmental

KA S  BFNEESEEEES organization committed to the service

_ . " of AIDS care in Hong Kong. Our vision
=%, #2.THRL SEBERT . i
is to create a “TRIPLE ZERO” Hong

BHRET - HAREBA - #18 Kong. This means ZERO new HIV
HEEELE FHETEMNLTNE infections, ZERO stigma for people
W (T EME, [REEWERSE  living with HIV and ZERO AIDS
I R eERLAENaEER - deaths. AIDS Concern will lead social

change by individuals, organizations and
society to achieve TRIPLE ZERO, to stop
the spread of HIV/AIDS and eliminate
stigma for people living with HIV.




02

CONTENT

01 About AIDS Concern
B TREIZRE )

0 Contents
B &%

0 Patron apd Board of Directors
BPWAREERHE

05 Chair’s statement
FTEHRS

Chief Executive’s Report
TRARERS

09 Honorary Treasurer’s Report
HHEM RS

1 1 Strategic Directions
ERIR

1 3 HIV/AIDS Situation in Hong Kong
BRBURIRBEREER

1 5 SDG Framework and Sexual Health
AEEEEBERBE YRR

1 7 Yearly Highlights of 2023-2024
2023-24F EERIEE

21 Programme Highlights
AR 7% 28 B

25 Male Health Services
B4 RERTS
29 PLHIV Services

R E T EARTS
31 Auditor’s Report

% EN B =
40 Acknowledgement

41 Contact us
s



Patron

BRIA

FREIE GBS, IDSM, JP
BBARR
Chan Kwok-ki, GBS, IDSM, JP
Chief Secretary for Administration




04

Chair - Professor Travis SK Kong ;143 tH##%
Vice Chair - Marc Louis Rubinstein
Treasurer - Fern Ngai #E 2t
Honorary Secretary - Alice Yeung 55158

Board Members
Amy Tye
Davyd Wong =12#]
Professor Johnson Wang £ Fr &%
Kenny Leung £ 74
Lisa Lam #8&
Dr Pierre Miege
Queenie Man X Z 4
Dr Winston Louis Goh



CHAIR’S
STATEMENT
ERERS

Professor
Travis Kong

TEHHR

£2023-24FE > HMIEEERHERNE - EANEE MTEARBEALEERBEE » RREME
wEE IR BB AIEF -

7m > ZAFAER  SFBH - RBERENITENRESS - BB ENHTERHSHFIREI1

DRRE

=R RSN —HWERAR  BBREE AL ALEIINRED - BMEERREESR1ER
AR ENERE - GERMERBRSEENT HIV WL EME —RIER - ERMERSEIGERE -

BRI ERIBHFRSTES - NETMS B RAEEEN95-95-9581F » B195%NE I RmERAENER
CHEERRENRN » 95%AEH CIRANARRELRHEGF » UKRB%IEZIEBRINARBS G -

HERFERD HIV 2RI O TF > (B HIV AR R SIEEBRUGAPNEP—1E > MBhaSEE SR AAIE
ZEZEMREER TET - AUt - ET#E MY PLACEREGIREAERTS - MREBBRISHOERO -
BRSERFFERSE - 1B MBS HEERE MY PLACE NRFFIEH » EHRMABE O ESRSEE -

BNV ER OGS B ERGMEEERERTERZMEEBHEENRMNSIEEREIRE -
A—EHEEERRNASHE > JORRREEBHSENERY » NE—SRETENZ TR -

—WEEE  RRORBES/REZEENE BT - FL  ER XFHERMEY THIREL BER
FIAL - thPIRZERASS - (£ T BERER) MARBARIEMECEERIRRA TR -

EIER%) —ERRA—ERREDE  BENERE - B 7 EMA—WEERNSE > BOR(E TRIEE)
BEBSHAE > BEREESD  RIEEERRERELRFRBHAHENRNE » TERFNULSHRE
EEMEHEE -

05



We continued to face significant challenges in the 2023-24 fiscal year. The considerable downward

pressure on the economy and pessimistic social sentiments meant that our post-COVID recovery was
anything but smooth.

However, we continued to see unwavering support from our donors, partners, clients and supporters.
This community spirit of helping and giving warmed my heart.

For over three decades, AIDS Concern has been at the forefront of combatting HIV stigma and
preventing the transmission of the virus through education, prevention and community outreach.
Although we are still a long way from achieving a stigma- and HIV-free society, progress is being made.

We must remain vigilant and proactive in order to meet the UNAIDS 95-95-95 targets, that is 95 per
cent of people living with HIV know their HIV status, 95 per cent of people who know their

status are receiving HIV treatment and 95 per cent of people on treatment are virally
suppressed.

While HIV prevention is our core work, HIV is just one of many
sexually transmitted infections, and STI interventions should be
implemented as part of a comprehensive sexual health
framework. To that end, our social enterprise arm, MY
PLACE, has taken an active role in closing service gaps. |
am pleased that clients, community members and key
stakeholders have recognized MY PLACE's service
ethos, giving us the confidence to continue
growing.

I'd also like to take this opportunity to express
my heartfelt gratitude to the HKEX Foundation
for funding our male health project through the
HKEX Charity Partnership Programme. As a
charity that promotes comprehensive sexual
health, | couldn’t stress enough the
importance of collaborating with corporate
partners to make our society more diverse
and inclusive.

As always, | am eternally grateful to my
fellow board and committee members,
staff, volunteers, donors, supporters and all
others who have contributed to AIDS
Concern. Their dedication and support have
helped AIDS Concern become a leading
health organization that serves people of all
sexual orientations and genders.

AIDS Concern has always been regarded as a
forward-thinking, responsive organization. With
your continued support, | am confident that AIDS
Concern will continue to strive for excellence in its
mission to end HIV/AIDS as a public health threat and
promote comprehensive sexual health in our society.
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Forty years ago, in 1984, Hong Kong saw its first case of HIV infection. Since then, we have seen leaps
and bounds in treatment and care. This journey hasn’t been easy, and we must not forget the human
toll the epidemic has caused.

At the same time, we must not become complacent in thinking that business as usual will help us
achieve the goal of ending HIV as a public health threat by 2030. During the year, we distributed 3,574
self-testing kits and provided centre-based testing to 4,057 people, 49 of whom tested positive. While
the number of new HIV infections continued on a downward trajectory, the rate of decline has slowed
down considerably. Also, we have seen an increase in the number of late presenters, i.e. HIV patients
with a CD4 count below 200 cells/pl.

This is a concerning sign because it indicates an aversion to testing in certain population segments,
which could be attributed to fear and HIV-related stigma. HIV stigma not only causes psychological
distress but also impedes prevention. To that end, we will continue our effort to combat stigma. Also,
we will collaborate with stakeholders to normalize HIV testing in order to break transmission chains
and help those infected with HIV begin treatment as soon as possible. Only a coordinated, aggressive
approach to prevention, testing and treatment can bring us closer to the goal of ending HIV/AIDS by
2030.

Aside from HIV response, we also deliver client-centred services that promote sexual health. On the
latter, we have made strides in male sexual health as we received a two-year funding support from the
HKEX Charity Partnership Programme. The relevant hotline service began trial operation in June 2024,
and early signs supported our premise that there was a gap in male sexual health services.

We were inspired by our supporters’ passion and kindness, as well as the resilience and vitality of our
communities during difficult times. Many gatherings and events demonstrated a strong sense of
community, with people willing to help in any way they could. This sense of community strengthened
our resolve to expand our efforts to meet the changing needs of the communities we serve.

As we progress towards becoming a charity focusing on holistic and comprehensive sexual health, we
will collaborate with partners and stakeholders to deliver proven and effective prevention and care
programmes that reach all populations. We will also continue to advocate for social inclusion to
achieve the goal of ensuring sexual health for all people, regardless of sexual orientation, gender
identity or socioeconomic status.

Our work would be impossible without the generous contributions of our funders, donors, government
and corporate partners and community organizations. Also, I'd like to express my deepest gratitude to
our board and committee members, colleagues and volunteers for their unwavering dedication to
providing effective responses to HIV and other sexual health issues. Finally, | want to thank our clients
and community members for their continued support. By joining forces together, we can make our
society healthier and happier.
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I am pleased to report on AIDS Concern’s finances for the fiscal year ending 31 March 2024.

The 2023-2024 fiscal year continued to be challenging for AIDS Concern mainly due to the weak
economic environment in Hong Kong which impacted the Foundation’s ability to raise funds.

Designated programme grants represented our major source of income and this year, with grant
income of $7.14 million which was at a similar level as the previous year. There was a significant
reduction in sponsorship and donation income due to the difficulty in securing sponsorships and the
deferment of our major fundraising event, the Gala Dinner, to the next fiscal year (May 2024).

The decline in sponsorship and donation income was offset by a significant increase in income from
services delivered through our pioneering MY PLACE social enterprise. MY PLACE income increased
50.4% from $5.35 million the previous year to $8.05 million this year, representing 40.1% of overall
income for the year, now the key driver of sustainable income for the Foundation. The steady growth

of MY PLACE income underscores the demand for cost-effective, high quality and professional
sexual health services for the local.community.

With the unfavourable economic climate coupled with a decline in some of our regular income
sources, we continued to exercise stringent cost control measures, especially on staff costs, our major
cost driver. We were able to maintain budgeted full-time headcount levels at 25 despite expanded
operational demands of My Place, achieved by increasing productivity levels. At the same time, our
success as an organization depends on our ability to attract, engage and retain talent and we will
continue to invest in our people and the workplace.

As of 31 March 2024, the total net assets of the Foundation stood at $3.67 million, slightly lower than
$3.76 million in the preceding year. Cash and bank balances stood at $9.74 million, compared with
$4.14 million at the start of the fiscal year, representing an increase of $5.61 million, mainly due to
timing of grant funding received.

Overall, our total income for the financial year was $20.07 million, an increase of $1.21 million from the
preceding year, while expenditures totalled $20.16 million, up $1.56 million from last year. Overall, the
accounts showed a small deficit of $93K, mainly due to lower than expected income which was $1.59
million behind budget. On the expenditure side, with careful planning and cost management, the
Foundation managed to maintain its activities and programmes below budget by $1.06 million.

Throughout the year, the Finance Committee played an important role, working with the management
team to ensure that AIDS Concern is financially sustainable, and that its financial operations were
effective, efficient, and consistent with the organization’s mission and strategies.

Looking ahead, we will continue our important core HIV prevention, education and support
programmes, and will place a high priority on further developing MY PLACE to offer quality, affordable
services to our clients in a non-judgmental, inclusive and compassionate environment. The budget
plan for the 2024-2025 fiscal year includes prudent financial controls, provisions to facilitate the growth

of MY PLACE services, and plans to diversify our fundraising activities.

We are immensely grateful to our donors, funders and supporters for their unwavering support during
these challenging times. Without your generosity, encouragement, and trust in us, we would not be
able to deliver valuable services to the wider community.

I would also like to take this opportunity to thank Alfred Ho & Co, our appointed auditor, members of
the Finance Committee, the Board of Directors and the AIDS Concern team for their advice, support
and dedication.

2023-2024 2022-2023

$EE million $HE million

Total Income 42X A 20.07 18.86
Total Expenditure 425 20.16 18.60
(Deficit)/ Surplus for the year FEFE(E518)/ Zif (0.09) 0.26
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AIDS Concern aims to lead social changes
by individuals, organizations and society to
meet our strategic priorities, to stop the
spread of HIV/AIDS and eliminate stigma
for people living with HIV.

1.

Provide comprehensive HIV prevention
education for people at the highest risk
of HIV.

. Extend the coverage of HIV testing for

people at the highest risk of HIV.

. Ensure the accessibility to HIV treatment

and achieve undetectable viral load for
people newly diagnosed with HIV.

. Advocate for improving access to HIV

prevention and care.

. Develop a mixed model of free and fee-

based service delivery.
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Service
(LB ERE B RRAER) - -
Total Number of HIV Tests
Delivered (centred-based testing

and distribution of self-test kits)

EMARRELAREREEEAR

Venue-based and Internet-based Outreach and Campaign Contacts

SitEmE B2ETMYHES DEEBAL (BB ~ FEEBERIEM)
Men who have sex with men Heterosexual men W|th Ethnic minorities (Indonesian,
multiple sex partners Filipino and African)

D RAFLFRIES R REREEAR

Peer Leaders/Stakeholders Trained to Meaningfully Involved in our Services

46 40 18

BB MEEE AZEXMMHEEL DEEBAL (ENfE ~ FEEBERIEM)
Men who have sex with men Heterosexual men with Ethnic minorities (Indonesian,
multiple sex partners Filipino and African)

B SARRBNELRE ERESARFIZHEAN
BERBERA Total number of
Total number of people anti-stigma
living with HIV and their workshop/campaign
carers/partners/family who participants

received our services
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HIV/AIDS Situation in Hong Kong

According to the Department of Health, there were 397 HIV reports in 2023, a 2.9% decrease
compared with 409 cases in 2022. At the same time, the cumulative total of HIV infection reports
and AIDS cases stood at 12,038 and 397, respectively. Most of the new cases in 2023 were
infected locally, and the MSM continued to be the most impacted community.

The number of heterosexual male cases remained stable, but the percentage of late presenters
was at a much higher level than MSM. *A 2024 research indicated that “69% of heterosexual men
presented at HIV diagnosis with a CD4 count = 200/pL, in contrast to 37% in MSM.” This
condition suggests that there is a need to expand HIV testing coverage to non-key populations.

Early Detection is Key

When diagnosed early, antiretroviral therapy (ART) can be initiated sooner, which is critical for
better long-term health outcomes and for reducing the risk of transmission. Early diagnosis and
treatment can turn a life-threatening disease into a manageable condition, allowing individuals to
lead full, healthy lives.

Fighting Stigma with Awareness

One of the main reasons people shy away from getting tested is the social stigma surrounding
HIV/AIDS. An increase in early testing not only helps in timely treatment but also serves as an
educational tool to fight societal misconceptions about the disease. By actively promoting and
participating in early testing, we can work together to de- stigmatize this condition.

Quality of Care

The increase in diagnosed cases may, paradoxically, be a positive sign. It suggests that more people
are getting tested, which is the first step in managing the disease. A higher number of diagnoses
could indicate improved community outreach and education, more accessible testing services, or
even advancements in testing technology that allow for quicker, more convenient tests.

*Data from AIDS Concern’s survey report
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SDG Framework
and Sexual Health

The core principle of Sustainable Development Goals (SDGs) and HIV/AIDS response
is the same - no one should be left behind. As such AIDS Concern’s work not only
echoes SDGs but also helps achieve specific SDG objectives, including:

GOOD HEALTH

AAID WELLBEING HIV-sensitive healthcare can play an important role in promoting

health equity. SDG3 also includes the promise made by UN
4 member states to achieve the end of AIDS by 2030.

QUALITY
EDUCATION

We promote comprehensive sexuality education so that young
i people can be empowered with the knowledge they need to
| make responsible and informed health decisions.

GENDER
EQUALITY

We promote social inclusion as discrimination and inequalities
g negatively impact almost everyone in society.

REDUCED
10 "&im Anti-stigma education is one of our core work, as stigma and

{ s ’ discrimination against key populations contribute to the high HIV
-

= prevalence rate among them.

I F [
1 PEACE, JUSTICE

AND STRONG Exclusion, stigma and discrimination fuel the HIV epidemic.
it i, Community-centric interventions can drive more relevant
! programmes for those affected by HIV. Together with anti-stigma
' ] initiatives, we promote a peaceful and inclusive society.

5 D AT

1 PARTNERSHIPS

FOR THE GDALS

We collaborate with stakeholders and like-minded individuals

and organizations to amplify the impact of our work. In turn, these
partnerships will help our society to achieve SDGs.

16
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AIDS Concern Conference 2023
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The AIDS Concern Conference 2023 was
successfully held both in the physical form
and as a live webcast on May 12, 2023. We
explored the unique challenges and
experiences faced by transgender
individuals in accessing health care.
Doctors with a variety of specilizations
shared their experiences on providing
inclusive sexual health services in different
regions such as London and Hong Kong.
We further explored the advocacy of
LGBT+ rights and inclusiveness in the
society. We strongly believed that the
synergy effect of both NGOs and the
business sector will be a key factor.
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Promoting LGBT+ inclusivity
in Gay Games Festival Village

2023F1MASHEIORRARE - BB HRBEBRERLEENS 20230 BN R EEMBENL -
WEM/BINRAR TARRREHEEAMREREHUERZERENHEBER -

From November 5 to 10, 2023, the Men Who Have Sex with Men (MSM) Team hosted an
information booth in the Festival Village of Gay Games 2023. The team promoted LGBT+
inclusivity and provided the public with comprehensive information on sexual health and
regular sexual health check-ups.
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Anti-stigma
Coffee Truck 2023

Full Cup of Love
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On the 35th anniversary of World AIDS Day, AIDS
Concern presented the Anti-Stigma Coffee Truck
Campaign, an initiative aimed at changing public
perceptions and attitudes towards people living with
HIV (PLHIV). Under the tagline “Full Cup of Love”, this
free coffee event symbolized different stakeholders in
society joining hands together to create a loving and
supportive environment for PLHIV so that they can
achieve their full health potential. AIDS Concern would
like to take this opportunity to express its sincere
gratitude to GSK, Manulife, illy and Kerry Coffee for their
generosity and support.

The campaign distributed coffee at various locations in
Hong Kong from December 1 to December 3, 2023,
including Prince of Wales Hospital, Mong Kok, Tsim Sha
Tsui, Central and Yuen Long. Concurrently, we
conducted a survey to gauge public perception of
HIV/AIDS, and delivered messages of positive attitude
towards sexual health to the general public.
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AIDS Concern Conference 2024 - From Science to Society:
Addressing Disparities in HIV and Sexual Health
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The AIDS Concern Conference 2024 was successfully held on March 21,
2024. With the theme, “From Science to Society: Addressing
Disparities in HIV and Sexual Health”, the conference provided a platform for researchers, healthcare
professionals, policymakers and advocates to come together and discuss critical issues surrounding HIV and
sexual health disparities. Through engaging presentations, panel discussions and interactive sessions,
participants explored innovative approaches to bridge the gap between scientific advancements and
societal impact.

We extend our gratitude to all attendees, speakers and sponsors for their invaluable contributions to making
this event a success. Together, we are committed to driving positive change and fostering a more inclusive
and caring environment for all individuals affected by HIV and sexual health disparities.

#EHIH{T 2024 Hearty Walk 2024

BEBI0MT202413 22 HIBHIELT » 16 1TE DMK - EA/NFATITEBIB24NE - REEiEitE L
IR — B OARES » BERIREZABHRERFEN - S2HEELRITRSEARREESTE—D9H &
RRE = RAVSFS

The Hearty Walk was successfully held on March 22, 2024. Through embarking on a charitable walk, we
raise funds to support AIDS Concern’s mental health services. 16 enthusiastic walkers formed two
teams and walked for over 24km in a combined time of 4 hours, tracing the shape of a heart on the map.
Our team members thoroughly enjoyed the walk and expressed their appreciation for the generous
support from our donors.
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Programme
Highlights

E B E EERRIRE

Men who Have Sex with Men
Sexual Health Services

SEMEBEBRMIIE T8  —ERNRITEF IHEZEERERY > TERRHELRBS
(HIV)FEmR0AIE » AR EHEARTS

For more than two decades, the Men who have Sex with Men (MSM) Team has focused on
promoting comprehensive sexual health in the community and providing regular HIV and STI testing
and counselling services.

RaNHLENRIF

Integrated Community Outreach

EREPELINE - TEHURREEEE - RERE/BINRLEEDETINELE » BERESE
EHANEREROERE - AINRIEFRERZEREE  BBEE  HVERRAEENREME HV
BFREN REEMRTS - LbS) > EXELEEIT > B8 TEERREHE) - THFE MWL FKE
mE) o BB EE > MERGAHEERE -

The team conducted regular online outreach, workshops and engagement activities in gay bars,
saunas and LGBTQ+ events to actively promote sexual and mental health in the LGBTQ+
community. During their outreach, they provided free condoms, lubricants and HIV self-testing kits,
as well as referral and counselling services for HIV testing. Furthermore, the team actively
participated in various community events, such as Hong Kong Gay Games and Pink Dot, to promote
sexual health in the community.
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Health Promotion Volunteer Training:
Using Precision Social Marketing Approach
to Promote Sexual Health

REAEEIESNER > RMEEREITHAN > IARFHRENSSHRBERELRE - WiF
AP AR PR E B AE - FAHIFIISTAIZFEAME - BB 7 EBEREAEN > IMEBRA
EH#HER - AEBRENASEENRE - BERTEERRBNENERS > thaHETIRHED)
RUBZERER » BRI AL REARTS

The in-person Health Promotion Volunteer Training Programme aimed to educate MSM of various
ages about sexuality and prepare them to become community micro-influencers. The programme
included 37 health ambassadors, and had been expanded to include Putonghua classes in order to
reach a larger portion of the community. Due to the ongoing threats posed by the mpox outbreak,
the team closely monitored the latest developments and provided peers with relevant health
information to help them better serve the community.

Re AR GESWESEI: %/ 0BERIER

Integrated Social Media Art Campaign:
Sexual and Mental Health Promotion

£2023%F - EKEHE—IRRENEEZENOIEZFENFRESHRFREEHE - ZTE@BRELEFSFU
SR FCFRIEEYIARL » Bt B —EIRFIHIVAR S TRBAHEN ~ (HE/O0IR6ERE - BB HER - 15
EENRMIBRURMB B MR BN EERE - ISt RA B 5 5 O RRNE D -

In 2023, the team launched a comprehensive online and social media campaign promoting sexual
and mental health. The campaign used art photography and written content to engage the
community in discussions about HIV combined prevention, mental well-being in relationships,
same-sex marriage rights, emotional blackmail and gaslighting education, and sexual pleasure. The
goal was to empower the community to improve their own physical, mental and sexual health.

AIDS CONCERN, + iy p

LACE

RATE % + My PLACE
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Enhancing Rainbow Healthcare Scheme
with Obstetricians and Gynaecologists

MFAIREE, HERSEHIRAMSZHETEEE (218@) BEIENSST > #E) ME/lNRRE
BEEEEL o ERRERREREE > RITBEABEE/AINRZENEREE » (2T
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With the continued support of the Constitutional and Mainland Affairs Bureau’s Equal Opportunities
(Sexual Orientation) Funding Scheme, AIDS Concern was able to promote the Rainbow Healthcare
Scheme. The primary goal of this initiative is to promote an inclusive healthcare culture and improve
communication between healthcare professionals and people who identify as sexual and gender
minorities. The programme aims to ensure that members of diverse communities have access to
appropriate healthcare services, thereby removing health disparities.

More than 80 healthcare professionals have already participated in the programme, including
general practitioners, specialists, traditional Chinese medicine practitioners, dentists, clinical
psychologists, and counselling psychologists. This diverse group of participants contributed to the
programme’s comprehensiveness. In response to community needs, female obstetricians and
gynaecologists joined the programme during the year, expanding the options for various sexual and
gender minorities.

We are committed to collaborating with various professional institutions and medical schools to
provide specialized training and tailor the programme to the specific needs of the community.

VCT HIEFZIEE: iabisrf@ RIS
VCT Volunteer Training Programme:
Enhance Training on Mental Health

HMSFEIELRVCTAR S TIZEE » ESEIEB40ZETFREL - BATEREHE BB
REEMRNSERIREE BN R 2R RETAN TIFR(Em R - 1R2023-24FE » NuMER
TSRA0SENFIEIIREE - HATRIREAHZ T ORIRME T MSHEIIEHEZESHES R
RIEZERE) - IFRAEMNRMFIERINEES > BRANAEITFEES > CIEHET -

Every year, we organize a volunteer training programme to advance MSM community members’
participation and skills in HIV prevention work, as well as their sense of mission. More than 40
volunteers have already undergone training.

Nine new volunteers completed more than 40 hours of training and practice during the fiscal year
2023-24. At the same time, we provided two training sessions on mental health first aid certificate
and expressive arts therapy to current voluntary counselling and testing volunteers, allowing them
to hone their relevant skills while also giving back to the community by applying them to their testing
duties.
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Counselling Services: Early Intervention
on Mental Health Issues

BRT /BARENTRHATRMEREZDRT > RASFHESERNTEARIBFERBILHALIR
fUE—PHLIEHE - BBREHR > HMBEHREBES(CR BRYS OMHRNEIS R E (A%
SERBEETAR THEME ) R2023-2024FE » BMIATEHRHEBB2008MEHERTS

In addition to providing sexual health consultation services to those in need in the community, our
counselling team offers psychological counselling to emotionally distressed members of the
community. Early intervention can lessen the chance that mental health problems will worsen and
the trauma and effects that will follow, such as high-risk sexual behaviour and chemsex. In
2023-2024, we conducted over 200 counselling sessions.
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Heterosexual Male Sexual Health Services

HERMRBEINTERERBESRET - EEERRESHEEES « fFIRYE  EHER R OERERR
EXBE N > MEMRREMFNEERBREE - RIZEE SFERMMEEHARER > HARFBHMU
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The sexual health of Hong Kong’s heterosexual men has long demanded greater attention. However,
stigma, judgmental attitudes, insufficient sexuality education and psychological barriers have
hampered their motivation to seek help, often concealing their true needs for assistance. Despite
facing resource constraints over the years, AIDS Concern has remained committed to using a
variety of strategies to engage with and understand the heterosexual male community, with the goal
of assisting heterosexual community members in achieving optimal sexual health.

HEAFiEASIE2EER

Partnership to Foster Male Sexual Health

BETSER > BAEEFEMNSE —ERUGHE  IEEEBLSMEE
FEAGHEBRRES - BFIMHVIIEMMERAN#ESER  SHBER
FERESEMN T BUREBRIERANBNEE - BT ESHREEK
BEBIEMNE-CARSANEREHREE - B> FATHE
BHEESEF  REFE—NNSTEEENEN -

For more than a decade, we have collaborated closely with the Society
for the Aid and Rehabilitation of Drug Abusers (SARDA). We are
frequently invited to speak at SARDA's annual assembly, and we
organize HIV- and STI-themed talks for SARDA members on HIV/AIDS
myths and STl awareness. To meet the needs of the community, the
talks also place a greater emphasis on STl transmission that are similar
to drug use. During the fiscal year, we also collaborated with Holland
Hostel of the Hong Kong Student Aid Society to engage the younger
male generation and provide age-appropriate sexuality education.
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Test with Love @ Love Hotel:

Community-based VCT service

A7 mERFREAEHAERBRITERNEX » HAIFIERERHEFRERT - FILL - BfE—LEa
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We maintain the lowest profile for our testing service in order to satisfy the need for anonymity from our
service users. As a result, we perform covert testing services in our clients’ rooms in cooperation with
some love hotels. As a result, the clients’ resistance to testing and sense of embarrassment are
reduced

RIS R RR

Creative Ways to Promote Sexual Health

SrERERBME ERESR —ERARD - BERIMIHTAINMEANETREELRE - SEMtLEF
HREPREHE R VCTAR R > SEERNERMRITHERGT AEREL NMRAGME » UHBNAEE - Ut
KRESHE > REBRAEEE K -

Guts Army, the brand name for our male sexual health services, has long had a positive reputation in
the community for providing sexual health education in a relaxed and non-judgmental way. To improve
the community's understanding of risk assessment and VCT testing, the team launched Happy Chess,
an initiative inspired by aeroplane chess, a Chinese cross-and-circle board game similar to the
Western game Ludo. The game takes a cultural edutainment approach, guiding players on an engaging
journey of sexuality education.

PGB ERFER-—BRDZEDHEFLEFNT
F > FREBRKMBERHABRIE > 2ZHH > DR
ZRENEMEARREREBREEMNRIGRIE - RF > H
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Ethnic Minorities

MESH is dedicated to empowering ethnic minority

sexual Health communities through peer support and collaboration. This
Services

year, MESH and its peer leaders worked tirelessly to
spread knowledge and provide information and
emotional support to those in greatest need.
Meanwhile, collaboration with other organizations
increased the organization’s ability to meet the
community’s diverse and complex health needs.
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Peer Leader Training
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The Volunteer, Counselling, and Testing Training Programme was expanded to prepare migrant
domestic workers for leadership roles. Peer safety networks were found to empower members of
the Filipino, Indonesian and African communities through storytelling workshops, training sessions
and outreach events. These leaders worked hard to reduce the stigma associated with HIV and
testing, as well as to create a safe space for discussion, in order to encourage migrant domestic
workers to seek help and get tested. The first group of Indonesian and Filipino VCT workers had
been trained and began providing testing services, expanding the organization's offerings.

FIRE SRR - R iR ENV C TR AR5
Breaking Barriers: Mobile Testing Service
EA—EBRIRRERSATREELROBAMIEREH - 241 » BB R OB ESHHERSEILRR

SHEMNEREEESNSEIDEFERARER - &7 #REEMRE  BZAEBE—FHTRAERS
ATE] > BRINHEHBERARA LIS EENHEFEEMIEZRR -

We have always worked to increase the public’s understanding of HIV/AIDS and their awareness of
prevention. However, ethnic minority groups still face significant barriers to HIV testing and health
information. To reach underserved communities, we provided mobile HIV testing services in the past
year, successfully connecting with hundreds of ethnic minorities and assisting them in obtaining
sexual health information and testing.
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Robust Collaboration with Community Groups
to Promote Holistic Sexual Health

BB E A ENAIFBUSBEEF - R - EEHENTE - RIEREEEELEMHelp HKS >
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We actively worked with various local NGOs, including Pathfinders, Christian Action, Karen Leung
Foundation, and Help HK, to provide multifaceted assistance. These joint workshops used an
inclusive and community-centric approach to promote sexual health education, HIV/STI awareness,
and emotional well-being. Stakeholders agreed that community-driven care was the most
impactful. Collaborations helped us fill gaps, welcome diverse voices, and expand our reach with

limited resources.
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Counselling and Mental Well-being Services
for Ethnic Minorities

EXEFERBEE,HOFESHTREHROEEEZNRE Bt EEHERBESHESR MIEERRK
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We collaborated with The University of Hong Kong to offer mental health counselling to ethnic
minority communities. At the same time, we invited counselling students to participate in the
program as interns in order to develop future supporters. In addition, we worked with singing bowl
therapists and used a variety of methods to raise mental health awareness in these communities.
We hoped that these efforts would help to improve the overall psychological well-being of ethnic
minorities and contribute to the creation of a more inclusive and healthy society.
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People Living with HIV Support Services

BRERIERE

PLHIV Support Services

ERBNATRSE  FRERBORNE REBBESTERRHSENZIERT - EHBTRH
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The team aims to provide holistic support to people living with HIV from various socioeconomic and
demographic backgrounds, as well as their significant others and caregivers. We offer tailored and
timely assistance based on their needs, such as medical escorts, home visits, counselling, peer
support groups and therapeutic groups. We are also committed to spreading anti-stigma messages
in order to foster a diverse and inclusive community.

Thanks to funding from the Health Bureau’s Mental Health Initiatives Scheme, we were able to
relaunch our Ride Concern service. Ride Concern is a transportation service that helps people with
HIV and disabilities access critical medical care.

S "RAIESH R

Restart of Ride Concern
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Thanks to funding from the Health Bureau’s Mental Health Initiatives Scheme. We were able to
relaunch our Ride Concern service. Ride Concern is a transportation service that helps people with
HIV and disabilities access critical medical care. We understand the unique challenges that these
people face, such as accessibility issues, complex medical needs and stigma. Ride Concern offers
dependable and wheelchair-accessible transportation, flexible scheduling to accommodate
appointment times and individual needs, personalized assistance for navigating medical facilities
and ensuring a safe journey. Most important of all, the service offers a high degree of privacy and
fosters a safe and supportive environment.
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HIV Anti-stigma and
Anti-discrimination
Workshop
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The HIV Anti-Stigma Workshop is designed to equip
health professionals, NGO staff, as well as corporate
employees, with knowledge, skills and attitudes to
provide PLHIV-friendly, inclusive and trauma-informed
services. The comprehensive workshop covers
understanding on HIV/AIDS, addressing stigma and
discrimination, ensuring the provision of PLHIV-friendly
services, promoting LGBTQ+ sensitivity and inclusivity,
implementing a trauma-informed approach and tips on
implementing anti-discrimination policies and
practices. Through interactive presentations, case
studies and PLHIV human library sharing, participants
acquire the necessary competencies to create a more
supportive and empowering environment for PLHIV,
ultimately contributing to the fight against HIV/AIDS
and the promotion of social justice.
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AIDS CONCERN FOUNDATION LIMITED

REPORT OF THE DIRECTORS

The directors have pleasure in submitting their report and the audited financial statements for the year
ended March 31, 2024,

PRINCIPAL ACTIVITIES

The principal activities of the Foundation are delivering HIV and sexual health education and prevention
targeting at-risk populations, providing support for people living with HIV in Hong Kong, building
partnerships and capacity for an effective HIV response and engaging in public advocacy on HIV.

The services of the Foundation falls into four key programme areas: (1) Prevention and HIV education
programme targeting communities vulnerable to HIV/AIDS, (2) HIV testing and support, (3) Support and
care service and community empowerment for people living with HIV ("PLHIV"), and (4) Anti-stigma
work targeting the general public. The prevention and HIV education programme focuses on groups at
highest risk of contracting HIV, which includes men who have sex with men, heterosexual men with
multiple sex partners, ethnic minorities at risk of HIV infection. Services include outreach, workshops,
peer counselling and testing service. The PLHIV support and care service includes counselling, home visits
and escort services for people living with HIV. Anti-Stigma work aims to reduce stigma and discrimination
against people living with HIV in the community.

All services of the Foundation strive to scale up the capacity of the wider community to deliver HIV
education, testing and support through collaborations and partnerships.

THE STATE OF THE FOUNDATION'S AFFAIRS AND APPROPRIATIONS

The state of the Foundation's affairs as at March 31, 2024 are set out in the financial statements on pages 5
to 11.

DIRECTORS
The directors of the Foundation during the year and up to the date of this report were:

KONG Shiu Ki

LAM Mun Wai Lisa

LEUNG Cheuk Yin

MIEGE Pierre Jean-Baptiste Edouard

NGAI Fern

RUBINSTEIN Marc Louis

YEUNG Hoi Ha Alice

GOH Winston Louis (Appointed on September 25, 2023)
LEE Ling Yee Amy (Appointed on September 25, 2023)
MAN Queenie Wei-Yin (Appointed on September 25, 2023)
WANG Zixin (Appointed on September 25, 2023)
WONG Davyd (Appointed on September 25, 2023)

In accordance with Article 37 of the Foundation's article of association, all directors shall retire and, being
eligible, offer themselves for re-election at the forthcoming annual general meeting.



35

ALFRED HO & CO., Certified Public Accountants 17 46 & &3 6P F R AT

g;ﬂm %K BHETHEACEAREECERETE FHBNAEALE 567K

SEMRAEE ~ nE RAFF 6 B8Ry 16 #1601 £
CPA Alfred Ho: Fellow of HKICPA & TIHK Unit 1601, 16/F., Ginza Square
— CTA, CPA (Canada) & CA 567 Nathan Road, Kowloon, Hong Kong

Telephone E3%: 2851 7500 Fax 1% £:2851 7677 Mobile #32: 9281 4288 E-Mail & #¢: admin@alfredhocpa.com

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF

AIDS CONCERN FOUNDATION LIMITED

(Incorporated in Hong Kong with liability limited by guarantee)

Opinion

We have audited the financial statements of AIDS Concern Foundation Limited (the "Foundation™) set out on pages 5
to 11, which comprise the statement of financial position as at March 31, 2024, and the statement of income and
expenditures for the year then ended, and notes to the financial statements, including a summary of significant
accounting policies.

In our opinion, the financial statements of the Foundation are prepared, in all material respects, in accordance with the
Hong Kong Small and Medium-sized Entity Financial Reporting Standard (the "SME-FRS") issued by the Hong
Kong Institute of Certified Public Accountants (the "HKICPA") and have been properly prepared in compliance with
the Hong Kong Companies Ordinance.

Basis for Opinion

‘We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs") and with reference to PN
900 (Revised) Audit of Financial Statements Prepared in Accordance with the Small and Medium-sized Entity
Financial Reporting Standard issued by the HKICPA. Our responsibilities under those standards are further described
in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are independent
of the Foundation in accordance with the HKICPA's Code of Ethics for Professional Accountants (the "Code"), and
we have fulfilled our other responsibilities in accordance with the Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

The directors are responsible for the other information. The other information comprises the information included in
Report of the Directors, but does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.

Responsibilities of directors and Those Charged with Governance for the Financial Statements

The directors are responsible for the preparation of the financial statements in accordance with the SME-FRS issued
by the HKICPA and the Hong Kong Companies Ordinance, and for such internal control as the directors determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Foundation's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the Foundation or to cease operations, or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation's financial reporting process.



MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or any substantial part of the
business of the Foundation were entered into or existed during the year.

AUDITORS

The financial statements have been audited by Alfred Ho & Co. who retire and, being eligible, offer
themselves for re-appointment.

For and on behalf of the Board

A
(=%
KONG Shiu Ki
Chairman

Hong Kong, July 22, 2024



INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF

AIDS CONCERN FOUNDATION LIMITED

(Incorporated in Hong Kong with liability limited by guarantee)

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Our
report will be made solely to you, as a body, in accordance with Section 405 of the Hong Kong Companies
Ordinance, and for no other purpose. We do not assume responsibility towards or accept liability to any other person
for the contents of our report. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with HKSAs will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

3 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Foundation's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

. Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Foundation's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the Foundation to cease to continue as a going concern.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing

of the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

Jbet #b - o

Alfred Ho & Co.
Certified Public Accountants

Hong Kong, July 22, 2024
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AIDS CONCERN FOUNDATION LIMITED

STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2024

Notes
NON-CURRENT ASSETS

Property, plant and equipment 2

CURRENT ASSETS
Accounts receivable
Utility deposits & prepayments
Short-term investment (bank time deposit
longer than 3 months) 3
Cash in banks and on hand

CURRENT LIABILITIES
Surplus repayable

Accrued expenses

Receipts in advance

NET CURRENT ASSETS

NET ASSETS

REPRESENTING:

ACCUMULATED SURPLUS 4

Approved by the Board of Directors on July 22, 2024,

2024 2023
HKS$ HKS$
300,727 362,374
426,737 502,281
1,165,192 876,115
100,000 100,000
9,744,903 4,135,477
11,436,832 5,613,873
13,374 3,187
1,748,183 1,364,804
6,310,594 849,528
8,072,151 2,217,519
3,364,681 3,396,354
3,665,408 3,758,728
3,665,408 3,758,728
3,665,408 3,758,728

KONG Shiu Ki NGAI Fern
Director Director

The notes on pages 7 to 11 form an integral part of these financial statements.
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AIDS CONCERN FOUNDATION LIMITED

STATEMENT OF INCOME AND EXPENDITURES
FOR THE YEAR ENDED MARCH 31, 2024

39

2024 2023
Notes HKS$ HKS$
INCOME
Grant income 7,140,401 7,133,946
General donations 3,573,551 4,013,271
My Place social enterprise services 8,046,696 5,349,420
Fundraising events & activities 1,262,383 1,754,486
Government employment support scheme - 577,600
Other income 42,513 33,345
Total Income 20,065,544 18,862,068
EXPENDITURES
Operational Expenses
Programme expenditures 8,942,867 9,320,063
My Place social enterprise services 7,046,470 5,006,356
Fundraising events & activities 507,342 811,179
Recruitment expenses 27,670 38,023
16,524,349 15,175,621
Staff Costs
Salaries & allowances - Non programme specific staff 2,748,456 2,544 833
MPF contributions - Non programme specific staff 87,393 89,914
2,835,849 2,634,747
Overhead Expenses 798,666 794,575
Total Expenditures 20,158,864 18,604,943
Net (deficit) / surplus for the year 5 (93,320) 257,125

The notes on pages 7 to 11 form an integral part of these financial statements.

-6 -
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AIDS CONCERN FOUNDATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2024

REPORTING ENTITY

AIDS Concern Foundation Limited (the "Foundation"), a company limited by guarantee, is a registered
charitable institution engaged in activities to prevent the further spread of HIV/AIDS in Hong Kong, and to
provide emotional and practical support to persons living with HIV/AIDS. The income and property of the
Foundation, wheresoever derived, is applied solely towards the promotion of the objects set out in the
Foundation's memorandum of association. The Foundation's funds are not distributable to its members.
Every member of the Foundation undertakes to contribute, if required, an amount not exceeding ten dollars
to the assets of the Foundation in the event of its being wound up.

The registered office of the Foundation is located at 17B, Block F, Doctor Residence, Eastern Hospital, 3
Lok Man Road, Chai Wan, Hong Kong.

1.  BASIS OF PREPARATION AND ACCOUNTING POLICIES

The Foundation qualifies for the reporting exemption as a small guarantee company under section
359(1)(a) of the Hong Kong Companies Ordinance (Cap. 622) and is therefore entitled to prepare and
present its financial statements in accordance with the Small and Medium-sized Entity Financial
Reporting Standard (the "SME-FRS") issued by the Hong Kong Institute of Certified Public
Accountants.

These financial statements comply with the SME-FRS and have been prepared under the accrual
basis of accounting and on the basis that the Foundation is a going concern.

The measurement base adopted is the historical cost convention.

The reporting currency of the Foundation is Hong Kong Dollars, which is the currency of the
primary economic environment in which the Foundation operates.

The following are the specific accounting policies that are necessary for a proper understanding of
the financial statements:

(a) Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and
accumulated impairment losses.

The depreciable amount of an item of property, plant and equipment is allocated on a
systematic basis over its estimated useful life using the reducing balance method. The
principal annual rates used for depreciation are as follows:

Office equipment 25%

Furniture & fixtures 20%

Operating equipment 25%
-7 -
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We invite you to join our Triple Zero Allies monthly donation

programme. With a small daily contribution of HK$4.8 ($150 monthly) ,
you can help to build Hong Kong society with triple zeros:
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BANK ACCOUNT NAME:
AIDS CONCERN FOUNDATION LIMITED

BANK NAME: HSBC EZ
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ACCOUNT NO: 575-050265-001

ﬁ%ﬁ{’ﬁ MEAIRE IFRERUEEERSHE  UARENMEENEDR) - BTRBFUNER
C =28/ - B0FEBEREST -
orporate_ We believe in collaborating with different sectors to achieve our TRIPLE ZERO
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42 voluntary work. Please contact AIDS Concern if you would like to help.
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