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About AIDS Concern
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Founded in 1990, AIDS Concern was the first community response
to AIDS in Hong Kong. We started out as a small but enthusiastic
band of volunteers, from a diverse set of backgrounds, who came
together out of a common concern for the well-being of people
living with HIV/AIDS, and a determination to prevent the disease
from spreading.

We approach our 19th anniversary with a much more sophisticated
understanding of how HIV epidemics evalve, and a track record
of innovative community-based initiatives with more than a little
creative flare. We understand that the key to preventing Hong
Kong's AIDS problem from developing into a generalised epidemic
is to work directly and collaborate with the communities that are
most vulnerable to the disease. We believe that prevention should
be both pragmatic and bold; it has to confront the fact that in the
local context HIV is primarily sexually transmitted. We have devel-
oped a range of sexual health interventions targeting communities
of sexually active individuals with a view to increasing condom use,
reducing the number of sex partners and increasing access to
testing and treatment services for HIV and other Sexually Transmitted
Infections.

In the last 19 years we have learned that our biggest obstacle is the
stigma attached to AIDS. Negative judgments about HIV/AIDS, and
about the groups mast vulnerable to infection have a direct impact
on the lives of individuals and communities living with the disease.
We have seen first hand how these biases result in concealment,
denial and fear. If we could turm blame into acceptance we could
more easily reach the people who need our services. We could
ensure that those who need testing get it in time to receive
effactive treatment, and to prevent them from infecting others
unknowingly. We should help create communities that deal with
their sexual health problems rather than deny them for fear of
recrimination,

Qur Vision

Chur Vision is to become Hong Kong's leading provider of sexual
health services for the groups most vulnerable to HIV/AIDS, and the
most effective campaigner against the stigma attached to both
living with HIV/AIDS being vulnerable to infection.

Our Mission

Our Mission is to keep HIV prevalence in Hong Kong low through
targeted prevention and care programmes for vulnerable
communities,and to reduce the stigma attached to the disease and
the communities most affected.
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AIDS Concern’s Milestones
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1990

AR EMRIRERRSMRNIEEFTENR

Launched Hong Kong's first non-governmental AIDS Helpline
Service,

1991

AEAFAEEREERZERE LI P REREEREN
M EE

Began offering Support Services for People Living with
HIVFAIDS (PLHIVs) and AIDS education talks in schools,

1995

MEAMEELESHEAEEON BRAMES

Started our first outreach AIDS prevention programme for the
gay cormmunity.

HRADESNEEWEEERRL
Held our first AIDS awareness campaign for Cross-Border
Travellers,

1996

ARERABERAEEE "HANNE, & "HURE
0 Y AR 5

Launched our Ride Concern Transport and Soup Delivery
Service for PLHIVS,

1997

[ 6 5 PR PRI R 5 L PR E S PR AR S T 5

Started our outreach AIDS prevention programme targeting
the local Sex Industry.

1998

MESEEEEEMABEBRAENERNEHE

Began Hong Kong's first Peer Education Programme for PLHIVS.

1999

RITPBERREN B E

Launched our outreach prevention programme targeting
Cross-Border Travellers.

ERAEEMWMEETENRD BBt EmENN)E
Initiated the set-up of a Taskforce on Men who have Sex with
Men (MSM) under the Government's Advisory Council on AIDS.

WEE R ERE RN R b R SR

Managed Hong Kong's first Community Planning Process to
determine prevention priorities,

2000

HMREFEEEREERARETRE R B

Facilitated the establishment of Hong Kong's first formalized
support group for PLHIVS run by PLHIVS themselves.



2001
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Launched Hong Kong's first outreach HIV antibody
testing service in gay saunas.

2002
A —IEG B SA A D H B2 N SR

Began working with vulnerable youth,

2003

HEEPTASSHUESHEREAHRNFARERE
LEGEERERARTANAS AR ESBNRN
Began an intervention evaluation project with Chinese
University to assess the impact of an internet-based
prevention service targeting M5M.

2004

1% PR 1 5 48 T O T S S S TR LR A BTy

Opened our second outreach HIV antibody testing
service in the Mong Kok Brothel district.

2005

EEBEPIEEE  HME—BERHENNAEMT
HELEBARSERE  LHREABEHEMTAN
Bl

Began collaboration with Chinese University to assess the
impact of voluntary counselling and testing services on
cross-border truck driver behaviour.

2006

NBEFMENE - 1 TFELRREHRTEHMNERS
Launched 5TIs testing service for MSM, Sex Workers and their
clients.

ERYAIS AU RN ERTEFERMEREN
FEARADREENETL BERRRALEA AN
SEIE - BEAmEnRAEEsN AR EIR

Established our first HIV prevention programme & educa-
tion centre in Shenzhen targeting workers and patrons of
the entertainment industry. Local staff members are
recruited to deliver outreach activities, HIV antibody test and
peer education programmes,

2007

M BEtEMETRRNRIE

Launched Internet outreach programme targeting MSM.

B R TR - RE R R A AR
'ERERFEER SWE

Launched agency's first Anti-Stigma Campaign targeting
general population.

2008

EHEARIBEP D - BEEER KRR

Established a service centre in Mong Kok offering VCT
service to the targeted communities.



FRIEER o] M =5t

Recognitions

2009

THEENBH/ERNTEERE  ARSEHFREUEATEASFEATIEENRAE - BAEMRHNE - BaE
EFEFRANERNZ "TENEEBREEENBRAEERABNEEEHHE

Chief Executive Miss Loretta Wong was nominated by the Department of Health as Hong Kong representative to attend
“Health Sector Response to HIWV/AIDS Amang MSM" co-arganised by the Western Pacific Regional Office of the World Health
Organization, the United Nations Development Programme and the Joint United MNations Programme on HIV/AIDS (UNAIDS)

2008

fTHEENRSMEEXERRENS - HFAXEEBERENOERZGE  SRXESEMGHERERTIE

Invited by the General Consulate of the United States, Chief Executive Miss Loretta Wong attended the International Visitor
Leadership Programme organised by the U5 State Department to observe the AIDS programme in different states of the U5,

BLoEERS TSRS EEREREHE , REEES O TEBEESHRY T REAATH-SLEABENERTH
Bl SRINEENREERSRNG "REESRESTR2008-2009- EEFLFHMITMEMAER MRS -
Our Youth Team implemented two projects = "At Risk Youth Sexual Health Promaotion Programme” and "Kissing You Volunteers
Programme” = with the Hong Kong Children & Youth Services, They were nominated for "Good Practice 2008-2009 on Handling
Youth with Sex-related Issues” under the Hong Kong Council of Social Service,

2007

TREENBDMERFESEEAMEKAREES "SEREARBRMEN, W HAEsRNRMOBELR e
ABETRARE/ TEAOB SR EE L AR -

Chief Executive Miss Loretta Wong was elected as the Chairperson of The Hong Kong Coalition of AIDS Service Organisations
{HKCASQ), leading HKCASO to facilitate communication between its member agencies and to advacate on palicy issues relating
to HIV/AIDS in Hong Kong.

2006

s HOFARBZARIE "SERATH, BHREAENR "TRAMNGEE, -

Our youth peer education “Kissing You Project”is awarded the “Creativity Award” from the Social Welfare Department,

" EEMESERPAEEAENSETEGRENENA "TREeEERY - FESRBBUERATHB(EMNREAE), -

Our prevention programmes targeting men who have sex with men (M5M) are documented in “Best Practice Collection — HIV and
MSM in Asia and the Pacific” by the Joint United Nations Programmes on HIV/AIDS (UNAIDS) again.




2005

= BiEikE - EEMEEEEERCERRNEES=SIDERET AMSEEEHEANEEE <<Technigues and
Practices for Local Responses to HIV/AIDS: » ZTHIEE - MSEEESEE - M SAEnEEEEE -

Our prevention programmes targeting cross-border travelers, sex workers and their clients, and men who have sex with men are
showcased in the UNAIDS Local Response Toolkit as part of a worldwide effort to increase local capacity to respond to HV/AIDS.

" B EERERE Human Rights Watch BISIG{EEE John Emerson R HLENE LEMMABZTA -

Our online safer sex education game is cited as an example of excellent internet activism by former Human Rights Watch web
advocate John Emerson,

2004

= g'gifgﬂﬂﬂiﬂﬂﬁ!iﬁﬁﬁiﬂﬂﬂﬁiﬁ]ﬁﬁﬁﬂﬁﬁqlﬂﬁﬁﬂﬁmz .2 - FHEEHE_—1+
R 1 °

Our Chairpersen Dr. Ho Sik Ying and celebrity Ambassador Mr. Anthony Wong were voted among the top ten most inspiring
persons in Hong Kong's AIDS epidemic in a poll hosted by the Red Ribbon Centre and Ming Pao to commemorate 20 years of
responding to AIDS in Hong Kong.

" STESENEYSEEES "ERESHER, W% 2004 "BREAE, URENHSEEEHHAENEE -

Our Chief Executive Mr. Graham Smith was awarded the Prism Award from the Hong Kong Lesbian and Gay Film Festival in
recognition of his service for the gay community.

2001

s THEERXIFEEERNETHREEHLERSER  URIBHERASERTIFNER -

Our Chief Executive Mr. Graham Smith was awarded the Chief Executive's Commendation for Community Service in the Hong
Kong Government’s Annual Honours list in recognition of his contribution to the fight against AIDS in Hong Kong.

1999

. ggg?ﬂﬂﬁ%ﬁ!!!ﬁﬁﬁﬁmﬁmHﬂéﬂﬁﬁﬂﬂﬂlﬁﬂﬁﬁﬁﬁﬂ?\Ifﬁﬁﬂ + UGS A FLE T EERS

Our prevention programmes targeting the local sex industry and men who have sex with men are documented as examples
of interventions that work in the first Summary Booklet of Best Practices published by the Jaint United Mations Programme
on HIV/AIDS (UNAIDS.)
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As a non-profit organisation with a sodial mission, AIDS Concern
has a double bottom line of fulfilling its mission while remaining
financially sustainable. It is therefore vital for us to strike a balance
between these two aims, more so in economically difficult times,

Year 2008-2009 has been a time of striving for this balance. In the
midst of economic downturn, the Board approved a deficit budget
for fiscal year 2009 - 2010, It is the first time in our organisational
history that AIDS Concern is able to make up for an operating
deficit with its own reserve, which we have been saving for rainy
days like the ones facing us at the moment. At the same time, we
are maintaining the output of services at the current level as a
commitment to fulfilling our mission. To maintain our financial
sustainability, we are investing extra resources to strengthen and
increase our fundraising capacity. The Board has been working
closely with the management in monitoring the organisation's
financial position on a bimonthly basis,

AlDS Concern has completed its strategic planning cycle, Our five-
year strategic plan (2008 - 201 3) sets out six strategic directions for
our business operation. The Board has also reviewed and set the
key performance indicators with which our efforts to keep HIV
prevalence low will be evaluated. | am happy to report that
progress has been made in some of the strategic directions. Mare
details are given in the Chief Executive’s report.

The Board believes in fair and reasonable staff rermuneration. Since
the Board's approval of a revamped human resource management
systemn last year, a salary balancing exercise has been undertaken,
and an evidence-based appraisal systern coupled with a new
Master Pay Scale has been installed. Feedback from staff has been
positive, Not only has the new appraisal system brought more
transparency to the entire process of performance evaluation, it
has also enhanced the quality of evaluation itself.

In the coming year, the Board will begin to address the issue of
corporate governance, Two main themes are accountability and
transparency. As we begin to engage in these core topics, it is
hoped that the discussions will lay a foundation for conceiving a

Chairperson’s Report

EFERE

set of principles and practices that will guide us through the long-
term growth of AIDS Concern,

Finally, | would like to acknowledge and thank outgoing directors
Mr, Greg Crandall and Dr, Alvin Kwok for their contribution in the
past years on behalf of the Board. Their presence and strategic
thinking will be missed. | wish them the best.

Benjamin Chan
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In the past year, there were three key components in AIDS Concern's
development, namely the formulation of a five-year strategy,
increase in programme coverage, and consolidation of capacity of
our staff and the organisation.

We formulated the 2008-2013 Strategy which aimed at keeping
HIV prevalence low by devoting resources to the following six
directions:

1. Capacity building for individuals and communities
vulnerable to and/or affected by HIV

2 Create supportive environments

3. Re-crient sexual health services

4. Consolidate and expand partnerships in Hong Kong,
the Pearl River Delta and within the region

5. Advocate for healthy and sustainable public policy

6. Develop the capacity of the organisation to deliver

excellent programmes and services

This five-year strategy offers AIDS Concern a directive bearing on
the way forward. We set up for the six directions different objective
as well as various indicators to measure the progress and perfor-
mance. We have already carried out the five-year strategy.

We continued to increase our programme coverage to make our
services more accessible to the members of the communities, We
have been committed to promote HIV testing that on the World
AIDS Day we launched a five-day HIV testing week open to the
public. Besides, testing services provided on a reqular basis
increased by 40% when compared to 2007/08. To promote the
participation of the community members, we put more effort into
peer education. With peers’ participation, we were able to penetrate
different communities and provide prevention and care. The
number of peer educators increased by 90%.

Our anti-stigma media campaign was on course. We regularly
visited various education institutions to give talks and in-depth
training while the trained students would organised AIDS
education programmes in their schools to widely disseminate the
message among younqg people, PLHIVs also played an important
role in the anti-stigma campaign. By sharing their experiences,
they helped young people develop a more positive perspective
towards PLHIVS.

Chief Executive’s Report

TRBERSE

Policy advocacy is an essential part of our work.With the support of
other AIDS service organisations, | continued as the chairperson of
the Hong Kong Coalition of AIDS Service Organizations (HKCASO).
During my term of office, | was committed to promoting communi-
cation and cooperation among member agencies. Together with
the Council for the AIDS Trust Fund, we held AIDS Seminar 2008
which offered a platform for the member agencies and council
members to discuss the challenges and future of AIDS work.

Despite the fact that HIV infections continue to rise, the number of
outpatient clinics has remained unchanged. We were worried
about the discrepancy between the provision and increasing
demand of medical care. Since 2008, we had been urging the
government to establish the third outpatient clinic. We were happy
to receive the government's positive response that a new specialist
outpatient clinic at Princess Margaret Hospital started operation in
early 2009, AIDS Concern also expressed in media interviews our
opinions on local HIV/AIDS situation and effective prevention work.

Regarding our prevention programmes in the mainland, apart from
the outreach service in the entertainment establishments in
Shenzhen, we also carried out need assessment of AIDS prevention
work for cross-border MSM. We visited Shenzhen, Zhuhai, Macau
and Guangzhou to learn more about local MSM situation and the
mobility of cross-border MSM. Our MSM outreach service also
stretched to entertainment establishments in Shenzhen.

To consolidate the capacity of our staff and the organisation, we
took the initiative to exchange work experience with AIDS service
organisations in the mainland and Asia Pacific region. These
exchange activities developed as well-organised programmes with
clear goals. These activities not only offered training opportunities
to our staff but also helped us spread what we learned over the
past years.

In Movemnber 2008, | was honoured to be invited by the General
Consulate of the United States to attend the International Visitor
Leadership Programme organised by the US State Department to
observe the local AIDS services. Despite the different HIV/AIDS
situations between Hong Kong and the US, there were many
features common to our delivery of prevention and care. Besides,
we were both facing various challenges. In fact, the AIDS services in
Hong Kong was comparatively better while there was still much

12
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room to improve. In the course of delivering AIDS programmes, we
are still facing many difficulties and challenges. If the SAR
government show maore leadership to develop HIV/AIDS strategies
(current strategies are called *Recommended HIV/AIDS Strategies”),
resources allocation to meet the needs of NGOs and communities,
the cooperation and coordination between NGOs and communities
would be much enhanced. This is very significant in keeping the
HIV/AIDS prevalence low.

The HIV epidemic is still on the rise in an alarming rate. Under the
impact of financial tsunami and the outbreak of disease, more
difficulties and challenges are to be expected in the coming year. |
am confident that AIDS Concern is capable of accomplishing the
“mission impossible? We will continue to develop our prevention
programmes and care services and lead Hong Kong to diversified
development of AIDS service. | am deeply grateful to the
organisations and individuals for their trust and generous
support.

Low prevalence High concern!

Loretta Wong
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About Our Work
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It has always been AIDS Concern's mission to keep HIV
prevalence in Hong Kong low. AIDS Concern provides
diverse HIV/AIDS prevention programmes targeting three
vulnerable communities in Hong Kong: men who have sex
with men (M5M), sex workers and their clients (both local
clients and cross-border clients) and youth at risk.Various kinds
of intervention are carried out, including free and anonymous
testing and counselling services, outreach programmes, peer
education and support. Through these prevention programmes,
we deliver the HIWV/AIDS prevention messages to the community
members, but also build up a close relationship with the commu-
nity. We also try to increase stakeholders’ participation and build
the capacity of various communities to support sustainable
HIV/AIDS prevention and care.

The aim of our support services is to improve the quality of the
lives of people living with HIV/AIDS (PLHIVs). PLHIVs are
regarded as our partners in our prevention work. We believe
their active involvement will help change the public's perception
of the PLHIV community. We are committed to the principle of
Greater Involvement of PLHIV (GIPA)} and will continue to seek
creative ways of ensuring meaningful PLHIV participation.

Besides our prevention programmes and support services, AIDS
Concern also strives for public acceptance of PHAs, We reran the
anti-stigma campaign called *If | were HIV positive, would you
still like me?: The series of print advertisement successfully
provoked discussion among the general public, and led the
public to think about their own values and examine the issues of
stigma and discrimination,.
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Voluntary Counselling and Testing Services (VCT)
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We have been putting much effort into promation of voluntary
counselling and testing services. Last year we launched a“Let's Go
Testing” campaign to encourage the MSM community, regardless
of age and background, to receive testing services. We held walk-in
testing services in Mongkok Centre and saunas. Our Sex Industry
Tearmn continued their onsite VCT and offered HIV rapid tests to sex
workers and to travelers in Lok Ma Chau and Man Kam To Control
Point. Our M5M Team started a peer educator programme to
provide a more comprehensive testing service, Last year, AIDS
Concern officially launched its first HV Antibody Testing Week for
everyone, to raise public awareness of HIV/AIDS and the HIV
antibody test. We would also report to the Department of Health
on data collected from VCT for more effective surveillance,
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HIV Antibody Raplid Test

The use of rapid test kits has enabled us to provide more timely
testing services. It takes only 15 minutes to get preliminary results
and can be carried out in non-clinical settings. Blood samples will
be collected for the HIV antibody rapid test of which the accuracy
rate is very high, almost equal to that of traditional testing.
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5Tls Test

Stopping the transmission of 5Tl and providing medical treatment
to those who are infected can help reduce the transmission of HIV.
We actively promote sexual health in vulnerable communities and
encourage their members to take 5T1 tests, We use rapid tests in
screening for syphilis and provide hepatitis B, chlamydia and
gonorrhoea testing services to M5M. To female sex workers, we
offer thorough sexual health checks including gonorrhea and
chlamydia tests. Cervical checks would be carried out by our
registered nurse and tissue samples would be sent to public
laboratories. For those tested positive for STls, we referred them to
mainstrearn medical service providers for follow-up services and

SUpport.
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Counselling Services

During the pre- and post-test counselling session, we would answer
guestions about HIV/AIDS. For those who test negative, we counsel
them to practice safer sex; for those who test positive, we refer them
to relevant medical service providers for treatment, further counsel-
ling and care.

| 2007-08 | 2008-09

ﬁsﬁu‘ﬁﬁ.a B42 934

PERNER
Cross-border drivers 224 00

HEBETRIELHENE
Fernale sex workers & their 165 822
clients

T, A
HIV Antibody Testing Week

EEENEHSRNEEEE
AR

Total number of VCT delivered

153 2,145

- ABRIERBRAIUATENEER
- IEERTTPRGR - R E R TN 0
EfRR - BPNARFEEEEH L
MR - Wi Bl R
ReVEAT  MRIESERENERAN
E-BNfBEsRREENERT
- THERRERESA -

Qutreach work allows us to have -
direct contact and working J® '8
relationship with target commu-
nities. Hence it is an important
approach to better communica- ¢
tion with target communities. The JESWEES-S
mediums of outreach include: 3
street-based education booths, f
visits to wenues popular among
our target communities, and the
Internet. We make use of different
channels to reach our target
communities in order to sustain
and intensify our prevention
waork.

|ATAR

BN EARMNEEEMAEAR - BT oLEEREEMNE
EBRBEESEREHEOER - SR FARTIREHE
SHBETEREDE - APRAT L ERANBHETHR
T -mal - mEEEEGM - @/ N8 ERNER
BHEERGEESARMESNGE  ANOKELER
ANEMERN " —8—, F AT LR TERN
MM - EABMAHREREORT - kA - ANEREE
SERERERRRZ2EAMEMRRAR  ERASHEN
ERKH - RPRERSHEBERRZRTRANR -




Outreaching at Venues

During outreach sessions, we deliver prevention messages
directly to our target communities. To reach young people, our
outreach team visited places such as parks, discos and other
places where they usually gather to give information on sexual
health and ways of preventing HIV/AIDS and 5Tls. We visited
“one woman brothels”and other entertainment spots in Mong
Kok to build a closer working relationship with sex workers
and staff of the industry, and to raise their awareness of
occupational safety. We visited gay saunas and bars to distribute
condoms and promote early testing. To reach out to cross-
border truck drivers we visited cafes and parking lots near the
border to promote safer sex practice.
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Outreaching Via the Internet

Qur outreach programme also extends to the Internet where
we can get in touch with young people, M5M, sex workers and
their clients. By logging into different online forums
frequented by young people, we answer questions related to
sexual health. We set up a gay friendly website that targets
M5M (www.menZmentesting.com). We encourage FLHIVs of
the M3M community to communicate with each other by using
our instant messenger account, and post messages and
information about safer sex practices on other gay websites.
We also log into various adult websites to get in touch with sex
workers and their clients and answer questions related to
HIV/AIDS and STls. Outreaching via the internet helps sustain
our work and further promote the importance of HIV/AIDS and
5Tls prevention in target communities.
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Prevention Programmes in Cross-Border Area
and Mainland China
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For more effective prevention of the cross-border transmission
of HIV/AIDS between Hong Kong and the mainland, our teams
extended the outreach programme to cross-border areas and
the mainland. Qur Sex Industry Team's education centre in
Shenzhen provided prevention programmes targeting
individuals from local entertainment establishments. The
centre also carried out peer education activities, workshops
and VICT. This project was undertaken in co-operation with the
Shenzhen Research Institute of Population and Family
Planning, with the support from Shenzhen Center of Disease
Control and Prevention (CDC). Qur MSM  prevention
programme mainly took place in Shenzhen where we carried
out needs assessment and outreach work at local entertain-
ment establishments. We mapped venues that were popular
among cross-border MSM from Hong Kong and their sex
partners in the mainland, aiming to have a clearer picture of

their sexual behaviour and networks; we also visited local
entertain-ment establishments to distribute sexual health
pamphlets, condoms and lubricant, to encourage members of
the community to take HIV antibody and syphilis tests
regularly. We had close relations with local M5M organisations
and shared our work experiences. Our Youth Team also set up
an education booth at bus stations at Lok Ma Chau Control
Point to raise young people’s awareness of safer sex during
their visit to the mainland. Currently we are discussing with the
local government departments and voluntary groups in the
mainland to explore further collaboration.
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IEC (Information, Education and Communication) materials
distributed during outreach sessions not only disseminate
essential information, but also help us break the ice. IEC
materials, including pamphlets and safer sex kits are tailor -
made for specific communities, with topics ranging from
basic information on HIV/AIDS, 5TIs and sexual health to
condom use, pregnancy and safer sex negotiation. Last year,
we invited members of the M5M communities to be our
models for the poster of “Let’s Go Testing™ campaign. Our
Sex Industry Team published a newsletter called “Cream
Pac” targeted cross-border truck drivers. The theme of the
newsletter was how to be a good man, reminding them to
pay more attention to protect their partner's sexual health.
Our Youth Team adopted a new approach in the designing
of the new pamphlet which was less informative but
emphasised more on skills building, hoping that the young
people would take care of their sexual health in more
specific ways.
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Peers Education and Support
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Our Peers Education and Support programme plays a significant
role in our prevention work. We recruited peers from target
communities and offered them training and relevant knowledge,
Trained peers then joined our prevention and care
programmes, Last year our M5M peers were trained to
provide counselling and testing service to other community
members; our prevention programme in the mainland also
got positive response in the recruitment of peer educators
from the MSM community and entertainment establish-
ments. Our Sex Industry Team recruited sex workers as peer
educators who help them psychologically prepared before
tests are carried out. Their understanding attitude made the
service recipients feel easy. Besides, cross-border truck
drivers also showed their support by sticking red ribbons on
their trucks on World A|DS Day. Their participation facilitates
mutual support within the communities, while their social
networks helped disseminate the HIV prevention message.
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Support to People Living with HIV/AIDS
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“Soup Delivery® and “Ride Concern® are two major support services
provided to PLHIVs, Through delivering soup, we pay regular home
visits to give emational support to PLHIVs living alone or who are
in need of care, We also deliver soup to PLHIVS at the hospital. If we
cannot reach the PLHIVS in person, we also send them greeting
cards to show our care."Ride Concern® provides free transportation
service to those with mobility difficulties or those who need
assistance to attend medical appointment, ensuring a better
continuity of medical care. In addition, PLHIVs Monthly Gathering is
held on a regular basis to facilitate mutual suppert within the
community. In collaboration with other organisations, workshops
and group discussion sessions are held to help them deal with
problems arising from the disease in a more positive way. Last year,
we support the set up of “Heart to Heart’ a self-help group, which
provides support to PLHIVS.
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Empowerment of PLHIVs

FHARRERE-NERAMNMNSENSR - ARERRM
BENSEKME - BT HBM/PERIIEE  BRAZBES
BMEN  EFAR/MANKERELREE  TEEREN
i ME/MAMERRREAT AEENREEARES
o EA BN W B AER -

PLHIVs are not only our service targets, but also important
waorking partners. In order to further build PLHIVS' capacity, we
provide them with training workshops on a regular basis to
improve their communication skills and their knowledge of
the rights of PLHIVs. Through these workshops, PLHIVs are
encouraged to share their experiences with the public in a
mere confident manner and it ls also hoped that they would be
maore capable of dealing with situations when they are labeled
or discriminated against.
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Helpline Service
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AIDS Concern provided helpline service of the general public.
While some telephone enquiries were about HIV/AIDS and
sexual health, there were calls from the family members of
people living with HIV/AIDS seeking emotional support.
Trained volunteers answered queries and provided counselling
and relevant information. Our team comprised of extremely
experienced volunteers, while souce of them have been serving
for more than ten years. Last year, a volunteer appreciation event
was held to recognize their contributions.
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To enhance the effectiveness of HIV/AIDS prevention, improw-
ing knowledge and skills in HIV/AIDS prevention and care is
indispensable, For the general public, the content of the
training ranges from basic knowledge on HIV/AIDS, condom
use to sharing by people living with HIV/AIDS. For peer educa-
tors, we provide training in enhancing their knowledge of
HIVFAIDS and 5Tls, safer sex negotiation, outreach communica-
tion skills and reflection of one's value on sex and sexuality.
Last year, we collaborated with various youth organisations to
build their knowledge and skills on sex education. We also
developed strong partnerships with education institutions and
the private sector to provide training on HIV/AIDS prevention
and message of anti-stigma.
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Anti-Stigma Campaign
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Despite the fact that our frontline prevention and care can
help curb the spread of the disease, the fear about the disease
that is rooted in the hearts and minds of people still exists. Due
to ignorance and fear of the disease, PLHIVs are inevitably
stigmatized and this may lead to the hesitation of seeking
medical treatment. Moreover, stigma would alse hinder the
communities most vulnerable to the disease to access testing
and medical treatment.

Therefore, we continued the anti-stigma campaign launched in
2007.The campaign called "If | were HIV positive, would you still
love me?* was undertaken in collaboration with TBWA\Hong
Kong. Last year, we gained support from several famous televi-
sion artists including, Mr. Joe Ma, Mr. Raymond Cho, Ms. Sharon

Chan, Mr. Sunny Chan, Ms. Angela Tong and Ms. Yoyo Mung.

Their photographs were used in advertisements asking: “If |
were HIV positive, would you still love me?: The campaign was
to raise awareness about AIDS and educate the general public
on the importance of acceptance.

Project “POZ in the City" (POZ stands for positive) was carried
out among secondary schools, The project aimed at introducing
basic HIV knowledge by means of a series of seminars and a
sharing session with PLHIVs. In addition, we organised a similar
programme “Anti-Stigma Group” in universities and vocational
training schools. By means of imparting knowledge and
positive sharing, students’ understanding about PLHIVs was
enhanced.
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Encouraging the Support from Stakeholders
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BENF -
I axinusvagy Stakeholders’ participation plays a crucial
i e role in HIV/AIDS prevention and care. We
worked closely with owners of gay saunas,
websites and party organisers in order to
gain access to our target community
members. Some saunas showed their
support by providing space to our VCT service and introduced the
service to their customers. Last year, we paid regular visits to
different saunas and bars to keep contact with them, hence the
provision of better service. Stakeholders also involved actively in
our work, such as giving comments on the design of the poster
and the MSM peer educator programme.We established strong ties
with various youth organisations to provide skills training to youth
workers on sex education delivery and to better deliver our
outreach work in the North district. We also worked closely with
owners of brothels and massage parlours and their staff to provide
free condoms to female sex workers and their clients. We devel-
oped a good rapport with owners of cafes at the vehicle holding
areas near the border, where we were allowed to store condoms for
crass-border truck drivers to collect for free, and to provide testing

service. In the long run, we would like to see more collaborations
with these groups. Last year, an organiser of parties for young
people held a party to raise safer sex awareness and staff of saunas
promaote VCT to their customers. These are good examples of
meaningful collaborations.
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Policy Advocacy
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As a member of the Hong
Kong Coalition of AIDS Service
Organisations (HKCASO), we
work closely with other
member organisations to
advise on funding allecation,
track developments of the
epidemic and respond to the
needs of the vulnerable communities. AIDS Concern and HKCASO
formed an advocacy group which submitted our key HIV/AIDS
concerns to would-be policymakers in the run-up to the Legco
elections last year. Our Chief Executive Ms. Loretta Wong continued
as the Chairperson of the Coalition and led the Coalition to
organise an “AIDS Seminar” in collaboration with the Council for
AIDS Trust Fund and Red Ribbon Centre. Regarding the release of
HIV/AIDS statistics, AIDS Concern made clear our views on
HIV/AIDS prevention and care through the mass media.In February
2009, Ms. Loretta Wong was nominated by the Department of
Health (DH) to attend the Technical Consultation on Health Sector
Response to HIV/AIDS among MSM. The consultation was
organised joinly by DH, the World Health Organization, the United
Mations Development Programme and the Joint United Nations
Programmes on HIV/AIDS (UNAIDS).
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Grand Opening of AIDS Concern Mong Kok Service Centre

AIDS Concern Mongkok Service Centre was officially opened on 12
April 2008. This facility allows us to provide VCT service to more
community members and serves as an additional programme
centre to hold workshops and training programmes. To encourage
early testing, we welcome visits to Mong Kok Service Centre
without prior appointment between 2pm and 5pm every Monday,
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Staff Training

We have been putting emphasis on staff training. Last year, we
arranged monthly sharing sessions for staff, as well as regular
workshops and training courses. The training and sharing meetings
were to enhance exchange of skills and experiences, cormmunica-
tion among teams and to promote team spirit. We also visited
overseas agencies and in the mainland to observe different
HIV/AIDS prevention programmes and promote professional
exchange. The experience and knowledge gained from the
exchange was shared with other organisations in Hong Kong.
Besides, we offered training allowances to encourage our staff to
take relevant training courses.
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Internal training programme Mo, of sessions Target Attendance

RSSO 15 MARMRIRAET 171

Helpline training and orientation New staff and volunteers
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Report meeting on overseas exchange Staff
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Team sharing / Training Staff and volunteers 148

WELEMNT / RRER T
Brief of team / Brief of AIDS Concern 28 WTABET 52

and fringe benefits New staff

el ] LB EWEINE

Period of exchange Place of exchange No. of participants

BREREE=ET
2
Ri2008 Mexico and San Francisco, US .

BHEE ,
Sydney, Australia

FEEH

Kunming, China
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Awareness and Fundraising

SR, RE TR —WEL R FHE2008

TR, FEEE EER2008EEABRAMEN R
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AIDS Concern “LOVE + FUN" Charity Events in Lan Kwai
Fong Carnival 2008

AIDS Concern was honoured to be the official beneficiary of the
Lan Kwai Fong Carnival again in 2008.The event allowed the public
to know mare about the epidemic, the work of AIDS Concern and
the communities that we serve.We recruited more than 170 volun-
teers and raised more than HKS220, 000. AIDS Concern would like
to thank Dr. Allan Zeman, the Lan Kwai Fong Association, our
sponsors and those who gave us a helping hand at the Carnival.

TR, (R EEE2008 E0

AEE+_"FA-HNERB|EL - "HMEEE, RNGRHN
SRT—EREYN FRAFEHATHRAELICHST B
REEAEFEFERHERENNENE - BELEEZHEE
TR LT - BRI, BFER - " Pop Art Prin-
cess” HEEEAMNE - MEPE < at17 Jazz Up for The
Party ESENEESABELevi' s THRERREE  MOEH
EhHSANEETET  MHEANFEEERTSB#TE
BRTIENED 2F "HUEEE, tRE S0 -
HEBTROHETH - REEEWEDFHIGS - R
FHOBEENEELHE - B Clubbing with a Red Ribbon™

EHS HMEMENENREES—-EhTELEY - 51
RHEEENEE -

AIDS Concern World AIDS Day Events 2008

To promote HIV prevention and care and to encourage people to
wear the red ribbon on World AIDS Day, we launched a series of
campaigns for the World AIDS Day in December. These campaigns
included “Wear a Red Ribbon to Show Your Concern” fundraising
campaign, “Pop Art Princess”™ Auction, VIP reception in Rebecca
Poon x at 17 “Jazz Up For the Party” Concert and the charity sales of
Levi's T-shirt. We raised around HK$100,000 in these four
campaigns. In addition, our prevention teams launched different
campaigns to echo the World AIDS Day including AIDS Concern
HIV Testing Week, Sex Industry Team Red Ribbon Campaign,
Anti-stigma Media Campaign Press Conference, World AIDS Day
Peer Educators Programme and “Clubbing with a Red Ribbon”
Party. We distributed around 15,000 pieces of red ribbons during
the aforesaid activities. AIDS Concern would like to thank all
organisations for their help and support.
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TERIEEE A, LM R GECTTH) 2009

THHBREATH, B "HETEE, ST EHAARSESY
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AIDS Concern Red Ribbon Angels Campaign 2009

AIDS Concern Red Ribbon Angels Campaign is an awareness and
fundraising campaign that runs every year, This year we invited Hip
Hop boy band 24 Herbs and well-known artist Mr. Andrew Lin as
our Red Ribbon Ambassadors. 24 Herbs specially remixed their
song Jiu Jo (means just do it) and rewrate the lyrics by adding the
safer sex message while Mr. Andrew Lin and alivenotdead_com lent
his talents to design 4 sets comic strips featuring safer sex
messages in different scenarios which came along with the safer
sex kits. Mr. Terence Yin from alivenotdead.com was our “Red
Ribbon Caring Ambassador®who assisted in campaign promotion.

We have also recruited 20 outlets as our “"Angel Supparters’ These
outlets not only made donations but also helped distribute free red
ribbon pins, safer sex kits and event guides during the campaign
period. A bus tour was launched with 24 Herbs to distribute CDs
with Jiu o MV and safer sex kits to the public. Besides,"Dress in Red
Campaign” ended in March and achieved success with more than
100 participants involved. Participants wore red on their selected
dates as a gesture to support AIDS Concern. We would like to thank
all participants for their help and support.
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Direct Dialogue Campaign

Despite the financial tsunami, the Direct Dialogue Campaign gave
us stable income in the course of effective resource allocation.
Through the work of our team of dedicated fundraising ambassadors,
our recruitment campaign reached out successfully to the general
public, not only promoting AIDS Concern but also educating the
public on HIV/AIDS, Feedback from our donors was encouraging.
We would try our best to deliver better performance. AIDS Concern
would like to thank “Friends of AIDS Concern® for their trust and
support. With their donations we could devote ourselves to providing
services to those who live with disease and communities vulner-
able to HIV/AIDS and help keep HIV prevalence low.

Congratulations

tglnsc
on ’ oncern

Successful

Year
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AIDS Concern Major Events 2008-2009
"EEIRE% , 2008-2009 KEFR

B RRTER,
AIDS Seminar

LR HEREEAESERENSE, R 108FER "EH
miEEERD, RU158F IERR2008F485ER
MY "EEMTHNE, RERIRNMARZERRAEN
HE- "WOEH REMEE-SIHEMRELMRE
HmMOBBENBSMETHAR "EEEEMAEERMN
B, SHHERRORLRIER -

To celebrate the 10th anniversary of Hong

Kong Coalition of AIDS Service Organiza-

tions (HKCASO) and 15th anniversary of the

Council for AIDS Trust Fund, the two parties

jointly held the “AIDS Seminar”in April 2008,

The seminar served as a platform for different organisations
to share their experiences and AIDS Concern made two
presentations regarding our work over the past yvear. Qur
Chief Executive Miss Loretta Wong also delivered a welcome
speech and a closing speech on behalf of HKCASQ.

EAREGHOLEARE
Grand Opening of

Mong Kok ServiceCentre

THRMEN, EARMEPOR4AAI2AEXNE - AME
MTEEREHREMEINRERNEETANENE B
5 R IR 5% T O o 0 L T O 0 R T A O AR WIS -

AIDS Concern Mong Kok
Service Centre was officially
opened on 12 April. Prof
Chen Char Mei, Chairman of
the Advisory Council on
AIDS, attended the opening
as the officiating guest. Our
board of directors and some
working partners were also
present.

MRSEHE, ERXRARERE
“Professor 9 Tutorial School” -
Admission and Recruitment

EOFEBREEMNE "RAEHE, ARIE SEH
REGIVLE LSS LENEBNTFE  OELE
AWERTRBENM - ARG - "HAMNE, MR
MRELES  WMEEARE-RED FHENEER
B - SR MEOER

www.xanga.com/professor_9_tutorial_school

*Professor 9 Tutorial School” has
been using different interesting
ways to promote sexual health
knowledge among youth through
outreach promotions and Internet
bleg since the programme launched
last year. We started admission and
recruitment of new students. Work-
thops and classes related to sexual
health was launched in May. For more details please visit
www.xanga.com/professor_9_tutorial_schoaol.

TR B R B /=
rEARMRREMEHE R

Chief Executive Ms. Loretta Wong
Continued as HKCASO Chairperson

THSEEEBRSIENT "SHEHMEEEN
Bif , 2008F 200956 EXE  SMAMASN
HEMONERERERTMEERNBE -

Our Chief Executive Miss Loretta Wong continued as the
Chairpersan of HKCASO for the year 2008/2009, leading
HKCASO to facilitate communication among its member
agencies and to lead on policy advocacy relating issues
about AIDS in Hong Kong.
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Youth Team being nominated
in“Good Practice 2008-2009"

HoEEES "EEN PSR EENEn, B
HEENLTEBES NN "BERATH-N
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Qur Youth Team implemented two projects -- “At-Risk Youth
Sexual Health Promotion Programme® and “Kissing You
Volunteers Programme® -- with the Hong Kong Children &
Youth Services. They were nominated for “Good Practice
2008-2009 on handling Youth with sex related issues" under
the Hong Kong Council of Social Service. The team made
two presentations and received positive feedback from the

audience.
KL EEERESIRE

Be Dazzle Kitchen
Halloween Party

S8 5B 4 OV R AR B M B e R
BERSHBET "HHERNE
BikH,  BEREHAKSEASHE
ENMEGSE RS  BEN
RERSERSHEEREEES -
THEREMTANEERE - E8
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The MSM Team held the “Be Dazzle
Kitchen Halloween Party” at a gay bar during Halloween last year
and the highlight of the evening was a costume competition. The
party aimed to raise awareness on various 5TIs and HIV, and encour-
age safer sex practice. The party attracted many audience and
created a very cheerful atmosphere.

W R E S
Anti-Stigma
Campaign

MMM 2007 EEEAESWED - "HEAEHE, 8
MERNELE TBWA  Hong Kong S1F + BIM@ENS
#EATELEPHD Hong Kong 8 - BR2008%1 1
AE—AVNTFENSE  EREHIEEHFEFREELE
RME -

Following the success of the Anti-Stigma Campaign last year,
AIDS Concern launched a series of print advertisements in
collaboration with our Advertising Creative Sponsor TBWA/
Hong Kong and Media Sponsor PHD Hong Kong in Movem-
ber 2008. Our message was to fight stigma and give support
to people living with HIV/AIDS.

R R R BE
HIV Antibody Testing Week

THMER, R&EF12 A1 B
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AlDS Concern officially launched its

: : F AR SR p—
first HIV Antibody Testing Week last  =iosssssms
year from 1 to 5 December for  sweeeeesmmsronss
everyone to raise public awareness  w= i aa.

- I
on HIV/ AIDS and the HIV antibody = s o
test. Of the 89 participants, 40% revealed that it was their first time
to get tested.
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Sex Industry Team - Ceremony to mark our
appreciation for our peer drivers

TEEEE, R2009F 1 ARRT 188
S - MEHEHS) AR — B LR
BEERSEHTRAREHAANMN AN
M REE  TREENES/NEIER
SIS TI0MMEN - BRAEH
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AIDS Concern held a ceremony in January 2009 to show our
appreciation to our team of cross-border drivers who had
given their support and contributed to promoting safer sex
messages and knowledge on HIV/AIDS while on the road.
Owr Chief Executive Miss Loretta Wong awarded outstand-
ing performance certificates to peer drivers, The team has
currently recruited about 50 peers to promote safer sex
among their social network.

B RETE

Staff Exchange Programme

TEMER RAMFHEERIMEERENRACONR
2009 F¥EE—RFIRMAZTAEE - B2 FEMARANeda
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AIDS Concern and AIDS Council of New South Wales (ACON)
launched a series of staff exchange programmes in early
2009. Qur Youth Team member Meda visited ACON for a
two-week programme in February. During the wvisit, she
introduced our work on the Internet and our partnership
with youth service providers for sexual health promotion.
She also observed ACON's application of social marketing in
programme design, community advocacy work and their
young M5M sex education project. We would like to express
our gratitude to the Australian Consulate which sponsored
this exchange programme.

Another staff exchange programme, jointly held by AIDS
Concern and International HIV/AIDS Alliance China Office,
began in December. In March, a member of the Sex Industry
Team, Panda, went on field trips in Yunnan and Sichuan to
observe how the local voluntary PLHIV {People Living with
HIV) network provided support and care to newly diagnosed
PLHIV. AIDS Concern hopes that our experience in programe
maonitoring and management can help them overcome their
existing challenges.
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Anti-Stigma Team -

“POZ in the City”

] 1

THANK YOU

STAFF and VOLUNTEERS

FREERRSEURIERR (BRKSEERTI0R8RE

B REEARBURE T AR S o g

. TREBESE - RRI{EHE .

MEW RS W, EBE LR B GRRR working to educate
BEZEETHELTENTE  SUERMBKRE - those Wfﬂ'f-t vulnerable
The Anti-Stigma Team collaborated with the Hong Kong E‘HFI EE.FI.HQ for those
Institution of Vocational Education (Tsing Yi) to recruit 10 |Wlng with HlVfﬁtlDS.
student volunteers to become "POZ in the City Programme” YGI.-II"ij is never done

ambassadors. After attending a workshop with basic HIV/AIDS
education and PLHIV sharing, they organised "Concern AIDS”
activity day in the Tsing ¥i campus to share their knowledge on
HIV/AIDS and safer sex to students by means of booth games.
They received overwhelming response.

"EREREE
KLARTPAEATTEN2009 EREHH

The theme song of AIDS Concern Red
Ribbon Angels Campaign 2009

SERAMBMTHP HOP BF@Eat
MR SAMBAE BERERNER
() BEERALLRTZHTR

but it inspires us all

AWMARE ; kA - RABE O OIS
TTELRE AABERIWET (W
@} MV BAREREETREN -

This year we invited Hip Hop boy band 24
Herbs as our Red Ribbon Ambassadors. 24
Herbs specially remixed their song Jiv Jo
{means just do it) and rewrote the lyrics
by adding the safer sex message. A bus
tour was also launched with 24 Herbs to
distribute CDs with Jiu Jo MV and safer sex
kits to the public.

® Anne Forrest, Patron
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AIDS CONCERN Foundation Limited Reports and
Financial Statements for the Year Ended March 31, 2009
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The following pie charts can give you a brief idea on the income
and expenditure of AIDS Concern. For more detailed information,
please refer to our independent Auditors' Report

EERR

Income

B 8 4,742,215
Grants

B EfEH 694,927
Fundraising Projects
H_ﬁiﬁﬂ‘l!‘l‘l_ll 5,920,933
Direct Debit Campaign

w AR 204,562
General Donations

B Hft
Others 183,219

R
Allocation of Expenditure

B HERRENEE 4,742,215
Grants & Programme 7%
B HitEEES 1,446,757 16%
Other Programme Expenditure 44%
BAHREE 1,814,231 2%
Direct Debit Campaign
Fundraising Projects L
[ 7%
Staff Costs 1,668,519
B #ErREREaH 761,545
Overheads & Other Expenses 14%
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AIDS CONCERN FOUNDATION LIMITED

REFORT OF THE DIRECTORS

The directors have pleasure in submitting their report and the audited financial statements for the year
ended March 31, 2009.

PRINCIPAL ACTIVITIES
The principal activities of the Foundation are to prevent the further spread of HIV/AIDS in Hong Kong,
and 1o provide emotional and practical support to persons living with HIV/AIDS.

The on-going programmes of the Foundation fall into two key programme areas: Support Services for
People Living with HIV/AIDS and Prevention Programmes Targeting Communities Vulnerable to
HIV/AIDS. Support Services include the Soup Delivery Service, and the Ride Concern Transport Service
for those infected with HIV, and a Telephone Counselling Service for the general poblic. There are three
ongoing outreach Prevention Programmes targeting men who have sex with men, customers and staff in the
local and China sex industry, and at-risk youth.

All ongoing services strive to adhere to the GIPA principle (Greater Involvement of People living with
HIV/AIDS and Affected communities).

RESULTS AND APPROPRIATIONS

The results of the Foundation for the year ended March 31, 2009, and its state of affairs at that date are set
out in the financial statements on pages 4 to 14.

PROPERTY, PLANT & EQUIFMENT
Details of the movements in property, plant & equipment are shown in note 6 to the financial statements.
DIRECTORS

The directors during the year and up to the date of this report were:

LAU Tak Fai Joseph

MORLEY Christopher Neil

NG Suk Yin Virginia

YEUNG Kam Ming

LAM Wai Ip Stephen {Appointed on September 6, 2008)

In sccordance with Article 31 of the Foundation's Article of Association, all directors retire and, being
eligible, offer themselves for re-election.



DIRECTORS' INTERESTS IN CONTRACTS

No contracts of significance in relation to the Foundation's activities to which the Foundation was a party
and in which a director of the Foundation had a material interest, whether directly or indirectly, subsisted
at the end of the year or at any time during the year.

MANAGEMENT CONTRACTS

Mo contracts concerning the management and administration of the whole or any substantial part of the
Foundation’s activities were entered into or existed during the year.

AUDITORS

The financial statements have been audited by Alfred Ho & Co. who retire and, being eligible, offer
themselves for re-appointment.

For and on behalf of the Board

Chairman

Hong Kong, June 25, 2009

38



39

ALFRED HO & CO., Certified Public Accountants {ewE R AR

'I-l-i il WESHEOTRRESTNETA TRLINYGE 555

A HREi FUMEFT 13 0 1303 3
CPA. Alfred Ho: Fellow of HKICPA & TIHK FEoom 1303, 13/F., Kewloon Building
— Canadian CA 5535 Motkan Road, Kowloon, Hoag Kong

Telophone Mit: ThS1 7500 Fax (A 251 7677 Mobile -8 9281 4288 E-Mail UM: admingaliredhocpa com

INDEFENDENT AUDITOR'S REFORT

TO THE MEMBERS OF

AIDS CONCERN FOUNDATION LIMITED
(Imcorparated in Hong Keng with lability liméted by guarantee)

We have sudited the financial statements of AIDS Concern Foundation Limited set ol on pages 4 to 14, which
comprise it balance sheet as at March 31, 2009, and the staierseni of income and expendisure, sintenvent of changes in
accunsulated surplus mnd cash flow statement for the year then ended, and & summary of significant sccounting policies
and other explansiory notes.

Directors' responsibility for the Mnancial statements

The directors are respoasible for the preparsibon and the true and fair presentation of these financial staiements in
wceordance with Hong Kong Financial Reporting Standards isswed by the Hong Kong Institute of Certified Pobdic
ﬂm{"lﬂucpﬁ"}ndh Hong Kong Companies Ordinance. This responsibility includes designing,

weeounting policies; and making accousting estinsates thai are reasonable in the o
Amditor's respansibility

Our responsibilisy is to express an opinicn o these financial siabements based on our andit and to report our opinica
solely to you, as & body, in sccordamce with section 141 of the Companies Ordinance, and for no other purposs. We
do not assumme responsibility towards or sccept liability to sny other person for the contents of this reporl. We
conducied our audit in stcondans with Hong, Kong Standards on Anditing issued by the Hang Kong Instinae of
Cestified Public Accoustamts. Those standerds recuire that we comply with ethical requirements and plan and perform
the andit 1o obtain reasonahle ssnsmece as 1o whether the financia] stalements are free from material misstalement.

An andit involves performing procedures to obinin sudit evidence sbout the amennts and dsclosises in the finaseial
statements, The procedures sebocted depend on the suditor's judgment, including the assessment of the risks of manerial
missiatement of the financial statements, whether due to frand or emor, In making thoss risk sssessmtnits, the auditor
considers intermial oaitrol relevant 1o the entity's preparstion and trus asd fair presentaticn of the firascial stslements in
order 1o design audit procedures that sre appropriate in the circamstances, but nod for the parpose of expressing an
opinion on the effectiversess of the sntity's intemnal control. An mudit 2lso includes evaluting the sppropristencss of
sccounting policies used and the reasonwhlencss of accounting estimates made by the directors, as well & evalsting
the overnll presentatson of the fiasncial slalements.

‘We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for cur sadit
apiadon.

Opinien
1 our epinicn, the financis] statements give a true and falr view of the sae of the Foundation's affairs & ot

March 31, 2009, snd of its surphes and cash flows. for the year then ended In sccordance with Hong Kong Financial
Repoming Sundards and have been properly prepared in sccordasce with the Hong Kong Companies Ordinance,

Y &2

Alfred Ho & Co.
Certlified Public Accountants

Hong Kong, Jene 25, 2009



AIDS CONCERN FOUNDATION LIMITED

BALANCE SHEET
AS AT MARCH 31, 2009

NON-CURRENT ASSETS
Property, plant & equipment
CURRENT ASSETS
Accounts receivable

Utility deposits & prepayments
Cash in banks and on hand

CURRENT LIABILITIES
Surplus repayable

Accrued expenses

Receipts in advance

NET CURRENT ASSETS

NET ASSETS

REFRESENTING:

ACCUMULATED SURFLUS
FIXED ASSET FUND

Approved by the Board of Directors on June 25, 2009

Motes

6

2009
HES

174,062

2008
HES

94,121

315,394 101,975
78,723 93,947
12,837,670 11,812,041
13,231,787 12,007,063
1,433,710 82,914
603,717 1,078,811
3,642,913 4,449,403
5,680,340 5611128
7,551,447 6,396,835

7,725,500

=) £.490.056

7,626,509 6,490,956
29,000 -
1,723,509 [ St

b, Y
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AIDS CONCERN FOUNDATION LIMITED

STATEMENT OF INCOME AND EXFENDITURE
FOR THE YEAR ENDED MARCH 31, 2009

INCOME
Grant income

Fundraising events & activitics

DDXC income

General donation income

Orher income
Total Income
EXPENDITURES

Orperational Expenses
Grant expenditures

Fundmaising events & activities

DDC expenses

Orther programme expendinres
Advertising, printing & stationeries

Other expenses

Stafl Costs

Salaries & allowances - General administrative staff
MPF contributions - General administrative staff

Owverhead Expenses

Total Expenditures

SURPLUS FOR THE YEAR

Notes 2009 2008
HES HES
4,742,215 4,021,002
694,927 465,543
5,920,933 5,409,167
204,562 253,422
183,319 348,274
11,745956 10,497 808
4,742,215 3,891,736
177,136 135,678
1E14.231 1,804, 580
1,445,757 830,969

1 20,904 76,623
00238 32,500
8400 486 6,772.086
1,598,885 1,176,560
69,634 52,512
1,668,519 1,239,072
541,398 178,800
10,610,403 §379.74%
8 1,135,553 2.118.060




AIDS CONCERN FOUNDATION LIMITED

STATEMENT OF CHANGES IN ACCUMULATED SURPLUS
FOR THE YEAR ENDED MARCH 31, 2009

Balance as ai April 1, 2007

Surplus for the year
ended March 31, 2008

Balance as a1 March 11, 2008

Surplus for the year
ended March 31, 2009

Balance as at March 31, 2009

Accumulated
Surplus
HES

4,372,896

2,118,060

6,490,956

1,135,553

PEEEEE nd-d S

7,626,509
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AIDS CONCERN FOUNDATION LIMITED

CASH FLOW STATEMENT
FOR THE YEAR ENDED MARCH 31, 2009

Notes

CASH FLOW FROM OPERATING ACTIVITIES
Surplus for the year
Adjustment for:
Depreciation L
Donation received in the fixed asset fund 7
Amortisation 7
Loss on disposal of property, plant & equipment
Inerest received g
Operating surplus before changes in
working capital
Changes in working capital
- Increase i accounts receivable
= Decrease ! (Increase) in utility deposits & prepavments
- {Decrease) / Increase in accrued expenses

Met cash inflow from operating activities

CASH FLOW FROM INVESTING ACTIVITIES
Proceeds on disposal of property, plant & equipment
Purchase of property, plant & equipment

Interest received ]
Net cash {outflow) / inflow from investing activities
CASH FLOW FROM FINANCING ACTIVITIES
Increase in surplius repayable

{Decrease) / Increase in receipts in advance

Met cash inflow from financing activitics

NET CASH INFLOW

CASH AND CASH EQUIVALENTS
At beginning of year

At end of year

CASH AND CASH EQUIVALENT CONSIST OF:
Cash in banks and on hand

2009 2008
HKS HK$
1,135,553 2,118,060
66,431 31,409
110,000 :
(11,0007 -
1,551 31,180
{110,412y (309.732)
1,192,123 1,870,917
(213.419) (96,567}
15,224 (73,297)
{475.094) 562,167
518,834 2,263,220
2,000 1600
(149,923) (109,284)
110,412 309,732
(37,511} 202,048
1,350,796 82,914
{06, 490) 3,097,079
544,306 3,179,993
1,025,629 5,645,261
11,812,041 6,166,780
12,837,670 11,812,041
12,837,670 11,812,041



AIDS CONCERN FOUNDATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS

ll

STATUS AND ACTIVITIES OF THE FOUNDATION

The AIDS Concern Foundation Limited (the "Foundation™), a company limited by guarantee, is a
registered charitable institution engaged in activities to prevent the further spread of HIVIAIDS in
Hong Kong, and to provide emotional and practical support to persons living with HIV/AIDS, The
income and property of the Foundation, wheresoever derived, is applied solely towards the
promotion of the objects set out in the Foundation's memorandum of association. The Foundation's
funds are not distributable to its members. Every member of the Foundation underiakes to
contribute, if reguired, an amount not exceeding ten dollars to the assets of the Foundation in the
event of its being wound up.

The Foundation's registered office is located at | 7B, Block F, Doctor Residence, Eastern Hospital, 3
Lok Man Road, Chai Wan, Hong Kong,

STATEMENT OF COMPLIANCE

These financial staternents have been prepared in accordance with all applicable Hong Kong
Financial Beporting Standards ("HEFRS®), which collective term includes all applicable individual
Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards ("HKAS") and
Interpretations issued by the Hong Kong Institute of Certified Public Accountants ("HKICPA"), and
accounting principles generally accepted in Hong Kong and the requirements of the Hong Kong
Companies Ordinance. A summary of the significant accounting policies adopted by the Foundation
is set out below,

The HKICFA has issued a number of new and revised HKFRS and interpretations that are first
effective or available for early adoption for accounting pcn'.ods. beginning on or after January 1,
2009, There have been no significant changes to the accounting policies applied in these financial
statements for the years presented as a result of these developments. Accordingly, no prior period
adjustment has been required.
The Foundation has not early adopted the new HKFRS that have been issued but not vet effective.
Initial assessment has indicated that the adoption of this HKFRS would not have significant impact
on the Foundation's financial statements in the vear of initial application.
PRINCIPAL ACCOUNTING POLICIES
{a) Basis of preparation of financial statements

The measurement basis used in preparing the financial statements is historical cost.

These financial staternents are prepared in Hong Kong dollars which is the same as the
functional currency of the Foundation.
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NOTES TO THE FINANCIAL STATEMENTS

(&)

(<)

Property, plant & equipment

Property, plant & equipment is stated in the balance sheet at cost less accumulated

Depreciation is calculated on the reducing balance method to write off the cost of cach asset,
less their estimated residual value, if any, over its estimated useful life. Both the useful life
of an asset and its residual value, if any, are reviewed annually. The principal annual rates
used for this purpose are as fiollows:

Orffice equipment 25%
Furniture & fixtures 0%
Motor car 30%

The camrying amounts of other property, plant & equipment are reviewed for indications of
impairment at each balance sheet date. An impairment loss is recognized to the extent that the

carrying amount of an asset, or the cash-generuting unit to which it belongs, is more than its
recoverahle amount. The recoverable amount of an asset, or of the cash generating unit to

which it belongs, is the greater of its net selling price and value in use. In assessing value in
use, the estimated future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of time value of money and the risks
specific to the assets. An impairment loss is reversed if there has been a favourable change in
estimates used to determine the recoverable amount.

Gains or losses arising from the retirement or disposal of an item of property, plant &
equipment are determined as the difference between the net disposal proceeds and the carrying
amount of the item and are recognized in profit or loss on the date of retirement or disposal.

Financial instruments

Financial assets and financial labilities are recognized on the balance sheet when the
Foundation becomes a party to the contractual provisions of the instrument. Financial assets
and financial liabilities are initially measured at fair valoe.

The Foundation classifies its financial assets as loans and receivables. These assets are non-
derivative financial assets with fixed and determinable payments that are not quoted in an
active market. They are malnly account receivables, and cash on hand and in bank. At each
balance sheet date subsequent to initial recognition, loans and recedvables are carried at
amortised cost using the effective interest method, less any identified impairment losses.

The Foundstion has cne category of financial liabilities being financial liabilities at amortized
cost (surplus repayable and accrued expenses) and are carried at amortised cost using the
effective interest method, except for short-tem payables with no stated interest rate and
the effect of discounting being immaterial, that are measured at their original amount,



AIDS CONCERN FOUNDATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS

(d)

()

n

Impairment loss on financial assets

At each balance sheet date, the Foundation assesses whether there is any objective evidence
that a receivable or group of receivables is impaired. Impairment losses on account
receivables are recognized in statement of income and expenditure when there is ohjective
evidence that an impairment loss has been incurred and is measured as the difference between
the receivable's carrying amount and the present value of estimated future cash flow
(excluding future credit losses that have not been incurred) discounted at its original effective
interest rate, i.e. the effective interest rate computed at initial mmgumm The impairment
loss is reversed if, in a subsequent period, the amount of the impairment loss decreases and the
decrease can be related objectively to an event occurring after the impairment was recognized,

Cash and cash equivalents

Cash and cash equivalents comprise cash in banks and on hand, demand deposits with banks
and other financial institutions, and short-term, highly liquid investments that are readily
convertible into known amounts of cash and which are subject to an insignificant nsk of
changes in value, having been within three months of maturity at acquisition. Bank overdrafts
that are repayable on demand and form an integral part of the Foundation's cash management
are also included as a component of cash and cash equivalents for the purpose of the cash flow
statement.

Provision

Provisions are recognized when the Foundation has a present legal or constructive obligation
as a result of past events, it is probable that an outflow of resources will be required to settle
the obligation, and a relisble estimaie of the amount can be made. Where the Foundation
expects a provision to be reimbursed, for example under an insurance contract, the
reimbursement is recognized as a separate asset but only when the reimbursement is virtually
certain.

Revenue recognition

Revenue is recognized when the income can be measured reliably and when it is probable that
the economic benefits associated with the transaction will flows to the Foundation.

i) Donations for financing of specific activities are recognized when they are spent, with
the unspent balances recognized upon the completion of these activities. The above
unspent balances are recorded as deferred income on the balance sheet.

i) Donation for fixed asset fund is recognized over 10 years on a straight line method.

iii)  Other donations are recognized on a cash basis,

v} Interest income is recognized on a time proportionate basis, taking into account the
principle amounts outstanding and the interest rates applicable.

v) Other income is recognized mainly on cash basis.
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NOTES TO THE FINANCIAL STATEMENTS

(h} Employee benefits - Pension obligations

The Foundation contributes to a defined contribution retirement schemes (set up pursuant to
the Hong Kong Mandatory Provident Fund Schemes Ordinance [the "MPF Scheme®]) for all
qualifying employees. Contributions are made based on a percentage of the employees” basic
salaries and are charged to the statement of income and expenditure as they become payable in
accordance with the rules of the scheme. The assets of the schemes are held separately from
those of the Foundation in independently administered funds. The Foundation's employer
contributions vest fully with the employees when contributed into the scheme. The
Foundation has no légal or constructive obligations to pay further contributions if the fund
does not hold sufficient assets to pay all employees the benefits relating to employee service
in the current and prior periods.

(i)  Operating lease charges

Leases of assets under which the lessor has not transferred all the risks and benefits of
ownership are classified as operating leases. 'Where the Foundation has the use of assets
under operating leases, payments made under the leases are charged to the statement of
income and expenditure in equal installments over the accounting periods covered by the lease
term, except where an alternative basis is more representative of the pattern of benefits 1o be
derived from the leased asset.

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The Foundation's management makes assumptions, estimates and judgements in the process of
applving the Foundation's accounting policies that affect the assets, liabilities, income and expenses
in the financial statements prepared in accordance with HKFRS. The assumptions, estimates and
jodgements are based on historical experience and other factors that are believed to be reascnable
under the circumstances. While the management reviews their judgements, estimates and
assumptions continuously, the actual results will seldom equal to the estimates.

Certain key assumptions and risk factors in respect of the financial risk management are set out in
noie 5. There are no other estimates or assumptions used on these financial statements that the
Foundation's directors believed to have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year.

FINANCIAL RISK MANAGEMENT

All of the Foundation's financial assets are carried as loans and receivables and the total amount is
HK$13,231,787 (2008: HK$12,007,963).

All of the Foundation's financial liabilities are carried at financial liabilities at amortised cost and the
total amount is HK$2,037,427 (2008: HK$1,161,725).

The Foundation's activities expose it primarily to the financial risks of changes in foreign currency
exchange rates and interest rates. The Foundation's risk management objectives and policies mainly
focus on minimizing the potential adverse effects of these risks on the Foundation by closely
monitoring the individual exposure as follows:
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5 FINANCIAL RISK MANAGEMENT (CON'DY)

(a)

(k)

()

Credit risk

The Foundation's credit risk is primarily attributable to accounts receivable, cash and cash
equivalents. The accounts receivable is due from a reputable third party which the
Foundation's directors believe is of high credit quality. The cash and cash equivalents were
held by major financial institutions located in Hong Kong. which the Foundation's directors
believe are of high credit quality. Accordingly, the overall credit risk is considered limited.

Summary quantitative data

2009 2008
HKS HKS
Cash in banks and on hand 12,837,670 11,812,041

At March 31, 2009, the Foundation has no concentration of risk and the maximum exposure to
eredit risk iz represented by the carrying amount of each financial asset.

Liquidity risk

As the Foundation maintains sufTicient liguid funds, the liguidity risk is considered limited,
All financial liabilities are due within one year or on demand, The total contractual
undiscounted cash flow amount for the financial liabilities is the same as the total carryving
amount,

Cash flow interest rate risk

The Foundation is exposed to interest-rate risk which is attributable to the Foundation's cash

and cash equivalents held with financial institutions. The risk is considered limited as the
range of interest rates fluctuation is not significant,

Summary quantitative data
2009 2008
HES HES
Cash in bank
- Savings accounts 6,568,345 5612
- Fixed deposits 5,350,000 10,158,563
Cash in bank 11,918,345 11,104,175

Sensitivi bysi
Ar March 31, 2009, if interest rates at that daie had been 100 basis points higher with all other
variables held constant, the Foundation's net surplus for the vear and fund halance would have
been increased by HES119,183 (2008: HES111,042).
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(d) Currency risk

AIDS CONCERN FOUNDATION LIMITEDR

NOTES TO THE FINANCIAL STATEMENTS

The Foundation has no significant exposure to foreign currency risk as substantially all of the
Foundation's transactions are denominated in Hong Kong dollars,

(e}  Fair value

The carrying amounts of the Foundation's financial instruments approximate their fair values
dise 1o their short maturity of these nstraments.

FROFERTY, PLANT & EQUIFMENT

Cost

At Agpeil 1, 2007
Additions

Diisposal

At March 31, 2008
Additions

Drisposal

At March 31, 2009
Accomulsted Depreciation
At April |, 2007

Charge for the year
Written back on dispesal
Al March 31, 2008
Charge for the year
Written back on disposal
At March 31, 2000

MNet Book Value
At March 31, 2009

At March 31, 20408

FIXED ASSET FUND

Balance at bif
Dipnation received
Recognition as income

Balance ¢

Office Fumniture Motor
equipment & fixtures car Tl
HES HE% HK%
206,400 20,657 BE.D00 324,057
109, 284 - - 104 284
(195,961} (23,384) = £219,345)
119,723 6,273 BE 000 213,99
20,123 - 129, 300 149,623
iz = (85 000) (88,000}
13%. 846 6,273 129,800 175919
174,386 17,718 82,97 275031
28,977 qi0 1,522 31409
(170,36%) (15,996} - {186, 565)
32,794 2,632 B4 449 119,875
26,763 718 38,5940 66,431
- - (B4,449) _ (84.449)
59,557 3,360 38,940 101,857
M‘EIE‘?‘ 2,‘3!3 ‘?ﬂﬁ 1Tdil}ﬁ2
85,929 3,641 3,551 'SHIIIJ
2009 2008
HES HE%
110,000 :
{110,000) -
99& -
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8

10,

SURPLUS FOR THE YEAR

The surplus fior the year 15 stited after crediting and charging the following:

2009 2008
HKS HK$
Interest income 110,412 309,732
Auditors’ remuneration 6,300 8,500
Salaries & allowance
Salaries & benefits 5,807,678 4,308,481
MPF contributions 246,839 187,678
DIRECTORS' EMOLUMENTS

Druring the vear, no amounts have been paid or are payable in respect of Director's emoluments,

Director or past Director’ pensions or for any compensation to Directors or past Directors in respect

of loss of office (2008: Nil).

TAXATION

The Foundation being a registered charitable institution is exempted from Hong Kong profits tax by

virtue of Section 88 of the Hong Kong Inland Revenue Ordinance.

COMMITMENT

At March 31, 2009, the total future minimum lease payments under non-cancelable operating leases

for each of the following periods were:

2008
HES

129,600
51,000

2009
HKS
Land & building
- Wot later than one year £1,000
- Later than one vear and not later than five years a
- Later than five years =
81,000

210,600
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56



Congratulations
@ dlle

CONGRATULATIONS TD

AIDS CONCERN

BEST WISHES FOR A
SUCCESSFUL FUTURE

to an outstanding organization and
your extraordinary staff

James Haybyrne, Patron 4

Penny Haybyrne




Congratulations

to all at AIDS Concern!
with compliments from

i

\

Lan Kwal Fonag
HoLpinGgs
LimmED

BESERER AT

Congratulations

and Best Wishes
for Continuing Success

Abbott

A Promise for Life



Latest Statistics

RatER

BERURRBERNBEREE_SSANFAA=TH

Summary table on the updated HIV/AIDS situation through the reporting system updated 30 June 2009

FERZF Biwms
This Quarter Cumulative
] = oEE R
5 T P e HE 1o g fE&=
HIV AlDS HIV AlIDS
% Male 80 ' 21 3427 916
X Female 18 3 822 155
2 18I% Ethnicity
W Chinese . 58 | 18 | 288 813
JF& 8 Non-Chinese 40 6 1421 240
3. WE® Route of Transmission
P18 Heterosexual contacts _ 20 . 7 Coem 663
FtEtEHRM Homosexual contacts 34 12 1,058 217
Wit EM Bisexual contacts 1 I 1 I 169 I 432
FEHBRAL Injecting drug use s | o | wm | m
A M mEE 1 0 79 24
Blood / blood product recipients
HEWIE Perinatal 1 | 1 | 23 | 7
F## Undetermined - 36 ' 3 e 74

4. 895t Total

BIHEEHE source: http/iwww.info.gov.hk/aids/english/surveillance/quarter htm
¥E% Abbreviations

BEHM Acquired Immunao Deficiency Syndroma
EAEHRENEDHY BN Greater involvement of People Living with HIV | AIDS
REARS duficiency Virus
AREEET Men who have Sex with Men
FEHSENBRE People Living with HIV | AIDS
115 Sexwally Transmitted Infections
AFEME L NEER Voluntary Counselling and Testing
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Become a Friend of AIDS Concern

Founded in 1990, AIDS Concern was Hong Kong's first
non-governmental AIDS service organization, Owver the past
years, our resources have been mainly limited to government
funding and income from the events. Sustainable donations
are needed to enable us to develop our work and services in
the long run. We are now recruiting warm hearted citizens to
become “Friends of AIDS Concern®. There is no required age,
gender or nationality but a monthly donation to help sustain
our prevention and support services. Your support will help us
keep future generations safe from HIV / AIDS.

|ERH OETLET

HEEERERE
Help deliver 90 bottles of soup to
people living with HIV/AIDS per year

E|ERB0 ﬁﬁ
A B B
Suppart 80 pecple for free HIV Antibody
Rapid Test and Counselling Service

SEEpoctumEN I FHEENRER

£9.7 Lo 4.3 4k ]

Provide safer sex outreach sessions to more
than 96 vouth at risk in HIV/AIDS

BERNDIGAMERLFEER
IESERMREEESC
Direct education for over 164 youth at risk
and protect themn from HIV/AIDS

$150 35

$200 $6.6

$300

5500 £16.1

AR E IR E RS N E R

HELP US in the fight against HIV / AIDS

HEName :
tirhk Address :

BETel -

O £ AMEMENES | would like to donate §

O B HHKSS5 /day (I AHKS150 monthly )

0O @ HHESE.6/day ( BIEEHKS$200 manthly )
0O BHHKS16.1/day (EIEAHKS500 monthly )
0O BHiB\EEHE Any amount can halp HK$

O & AMEE—NEBRAREZEDR

| would like to make one-off donation of:
0 HK$500 O HK$1,000 O HK$2,000
O Hit®E Any amount can help HK$

fT™mA R Payment method

O @rEANERBEEONOMRMAE Please charge my credit card

O VISA / O MasterCard

{HAESE Credit Card No.

O000-0000-0004a-0o0o0a4d
#HMBMW Expiry Date OO -0O0 (B A- FEMM-YY)

B EERTT Credit Card Issuing Bank
{EFREMWMIER Card Validation No. OO

¥ Signature : :
* MEEAMLBESLE Sign your name as recorded on credit card

O BRLMERCR (Amee—rafng)

By Cheque (Applicable only to one-off donations)

LMW Cheque No.

= MMWE Payable ta “AIDS Concern Fowndation Limited™




FBRERRTHHER

AIDS Concern - Volunteer Form
O %% 0 &4 O %+ O 448

% LastMame: & First Name :

EF Age: __ EBHEBRE IDCardNo:
(AMEEES GRFE) / (Kindly il in the first 4 digits)

BE Email :

[l i Faem

Daytime Contact Mo i Mobile No :

Hifik Mailing Address @ _

EEELanguage: OMMIECantoness OFEMENglsh OHBEEPUtonghua O H4 Others
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Please return to AIDS Concern Foundation Limited,

1TB, Block F, 3 Lok Man Road, Chaiwan, Hong Kong

WIS Tel: 2808 4411 WA Fax: 2505 1682

BW® Email: enquire@aidsconcern_org. ik  BIAWeabsite: www. aidsconcen.org. hk
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AIDS Concern

17B, Block F, 3 Lok Man Road
Chal Wan, Hong Kong

Tel: (852) 28984411

Fax: (852) 25051682

Email: enquire@aidsconcern.org.hk
Website: www.aidsconcern.org.hk




